











UNYA, BYRC, and SVYC successfully collaborated with MCFD and VACFSS to develop and
offer a series of lifeskills workshops for youth. MCFD provided the funding for these workshops
to help prepare youth transitioning towards independence and adulthood. Running from
September — March, the workshops covered topics such as: Substance Abuse & Misuse, Healthy
Boundaries & Self-Care, Housing Search & Tenancy Rights, Housing Duties & Responsibilities,
Budgeting & Money, Anxiety & Social Skills, and Workshop Evaluations & Certification.

Challenges for the Year

Securing affordable housing in Vancouver for youth continues to be our greatest challenge.
In addition to age and racial discrimination, an increasing number of landlords require leases
and thorough reference and credit checks. Competition with other potential tenants is on the
rise and landlords remain wary of MCFD involvement. Youth can become easily discouraged
by this dynamic and housing can be a very slow moving and energy consuming process.

A Pilot Project between MCFD, UNYA, SVYC, BYRC and Directions was used throughout the
2008 year. The goal of the project was to develop a system that provided consensus
between the Youth, Social Worker, and Transition Worker on their goals and progress while
in the Transition Program. Although the project had good intentions there were many barriers
to its use, including a large amount of paperwork and unfamiliarity with the online portion of
the project by some Social Workers. Currently the use of the tool has been suspended by
MCFD while it is remodeled in an attempt to make it more efficient and user-friendly.

Transition Workers were responsible for developing and delivering the lifeskills workshops,
on top of promoting them, finding attendees and bringing youth to the workshops. We had
difficulties getting social workers and probation officers to refer /bring youth to the workshops.
Therefore, the responsibility fell solely on Transition Workers to bring their youth and keep
attendance high. Unfortunately, many youth who could have benefited greatly from these
workshops missed out on the opportunity because other workers failed to make referrals.

At the end of this year, Chris Ducharme will be moving on to pursue other opportunities.
Chris has brought amazing dedication and great passion to his work, and he will be deeply
missed by youth and UNYA alike. Ashlee has graciously stepped up to help cover his
caseload while we begin the difficult task of finding a new Transition Worker.

Goals for the Coming Year

We will continue to meet the high demand for Aboriginal-focused service delivery by
maintaining full or nearly-full caseloads. We strive to put in as much time as possible with
each youth to accomplish goals quickly and help as many youth as possible throughout the
year.

We will work hard to maintain the relationships we have built, while striving to develop and
sustain new partnerships with other youth-based organizations throughout Vancouver to
enhance the supports and resources available to help our youth.

We are always seeking new ways to engage youth and provide them with opportunities to
learn and accomplish goals, such as this year’s lifeskills workshops. In the upcoming year,
we hope to foster similar opportunities through our participation in several youth forums.

Summary

This has been another successful year for the Transition Program. The meaningful and
supportive relationships we have formed with our youth have resulted in more successful
transitions into adulthood for them. We are always trying new approaches to engage our youth,
and are constantly searching for new methods or services to help them work towards
independence. We look forward to a new year.

Ashlee Ferreira and Chris Ducharme, Transition Workers
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Aboriginal Tutor-Mentor Program

Background Info

This program was started in December 2003 as a pilot project. Aboriginal post-secondary
students were recruited to provide one-to-one tutoring and mentoring to younger students in local
elementary and secondary schools. We also provided literacy and culturally-specific learning
resources, and developed and delivered community-based workshops to support the needs of
Aboriginal learners and their families. Sessions took place at schools and other venues
throughout the community. Students were referred to the program through VSB staff and
administrators, counsellors, youth and family workers, First Nations School Support workers, as
well as guardians, UNYA programs, and other community organizations.

The program was funded by the Aboriginal Community Career and Employment Services Society
(ACCESS) as a program that provided meaningful training and employment experience for
Aboriginal post-secondary students helping younger students experience academic success.

Statistics

This year, the Aboriginal Tutor Mentor Program had (1) full-time Coordinator, Janay Crowe, who
started in September and was active through until late fall. Janay moved on to other
opportunities and we had difficulty recruiting a Coordinator, primarily because the program had
only short-term funding confirmed. Without a Coordinator, we don’t have the capacity to recruit,
train, and adequately supervise Tutor-Mentors. As a result, the program was dormant for the
remainder of the year.

During the short time the program was operational this year, we recruited (3) Aboriginal post-
secondary students who gained training to prepare for their role as P/T Tutor-Mentors. We
formalized (4) partnerships with local elementary and secondary schools, and were in the process
of establishing others. Unfortunately, given that the process of recruiting, screening and training
Tutor-Mentors takes several weeks, we were not able to implement many tutor-mentor sessions
prior to the departure of the Coordinator.

Highlights for the Year

This program has benefited from the efforts of many committed community partners, including
VSB staff, Frontier College, JUMP Math, and Sunny Hill Health Centre (who provide excellent
training and educational resources).

Challenges for the Year

- We had difficulty recruiting and retaining a Coordinator and thus, could not employ Tutor-
Mentors. This resulted in the program being dormant for months, despite a great need for
enhanced mentoring support for Native students in the Vancouver School District.

- Unfortunately, this program became inactive in January 2009 and due to a lack of available
funding, it will not be re-established until we can secure new monies.

Goals for the Coming Year
- Seek sustainable funding source(s) to support the valuable work of this program.

Summary

Despite current challenges identifying and securing sustainable program funding, we know that
the need for this program is high and our community partners are keen to support it. We will
continue to seek ways to re-implement the program and deliver culturally-specific support for
Aboriginal students.

Dena Klashinsky, Community Developer/Program Coordinator
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Aboriginal Wellness Counsellor

Background Info

The Aboriginal Wellness Counsellor Program began in 2006, as a partnership between Child and
Youth Mental Health (CYMH) and the Urban Native Youth Association (UNYA). Both agencies
contribute to operations of the program in equally important, yet distinct, ways. The Aboriginal
Wellness Counsellor (AWC) is hosted at UNYA’s main office.

The AWC offers one-on-one mental wellness counselling services to youth ages 12-18. He also
offers group presentations and group therapy, workshops, and sharing circles, as requested, and
provides support to other service providers through consultation, debriefing, and workshops.

Youth are typically referred to the program from other service providers. However, youth can
self-refer or be referred by any third party, provided that the youth is aware of the referral. The
‘low barrier’ referral process is conducted with the AWC directly, and typically follows consultation
by phone or on a drop-by basis.

The Ministry of Children and Family Development funds the program through the Vancouver
Coastal Health Authority’'s CYMH Program. The AWP falls under CYMH’s Youth Mental Health
Outreach Team.

Statistics
This program includes one full-time AWC hosted at UNYA.

Participant numbers and demographics vary, according to the specific services provided. The
AWC has an average caseload of 15 to 18 youth. The turnover has varied over the course of the
year, as the duration of involvement in the program is distinct to the individual youth participating,
and the specific concerns they present with. Successful outcomes have been reported for youth
involved in the program for as little as three sessions. However, given the nature of mental
wellness and MH counselling with youth, successful outcomes have been reported after as many
as nineteen sessions. Throughout the year, the AWC generally worked with an equal ratio of
male and female participants.

All of the youth accessing the program are between 12-18 years old and are distributed
somewhat evenly in this range. In 2008, three exceptions were made to the age mandate due to
exceptional circumstances/demonstrated need. Direct service time with participants accounts for
50-55% of the AWC'’s scheduled time. The remaining time is utilized for travel, documentation,
meetings, etc.

Incorporating Culture into Programming

The AWC has been able to create a symbiotic relationship between culture and clinical practice.
This relationship is demonstrated in the cultural tools that are regularly present in the AWC’s
therapeutic space (including cultural symbols, traditional medicines, etc.), as well as the use of
traditional practices to supplement evidence-based therapies (including communicating complex
ideas through traditional narratives, formatting sessions by traditional protocol, utilizing time-
proven ceremony to meet therapeutic objectives, etc.).

The AWC also received Level 2 Certification in Medicine Wheel Facilitation Training in 2008, and
can now ably offer MH support to youth that is founded on a more traditional indigenous
worldview. Youth are always the decision-makers with regards to how culture and cultural
teachings are employed to address their MH concerns. However, the AWC is often the first
cultural contact for youth that have been disconnected. In these cases, the AWC has proven
successful in his efforts to correct cognitive distortions that preclude youth from positively
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experiencing their culture. This is one of many examples of how, over the year, the program has
continually considered the existing needs/circumstances of urban youth with Aboriginal ancestry.

Youth Engagement

The number of youth contacted through workshops and engagement activities continues to rise.
In 2008, at least 400 youth were engaged through youth-oriented activities. The AWC makes it
regular practice to seek out information from youth before and after their involvement in the
program. For example, the AWC actively solicits and receives requests for
workshop/presentation topics and collects feedback from youth participants. As is good practice
in MH counselling, the AWC always discusses the participant’s expectations when initiating a
therapeutic relationship and continues to monitor the participant’'s motivation, their comfort level,
their interpretation and perspective on the interventions, their goals/intentions, etc., throughout
their involvement in the program.

Highlights for the Year

2008 has been an outstanding year for the Aboriginal Wellness Program at UNYA. Highlights
include the development of solid partnerships and fruitful initiatives, an exponential increase in
program participation, and a sharp increase in the job satisfaction reported by the AWC. Referral
sources often cite that favourable ‘word of mouth’ was how they were introduced to and learned
more about the program.

Challenges for the Year
- Although the benefits of working in the new UNYA offices would be far too numerous to list
here, limited access to the building can be a challenge at times.

Goals for the Coming Year

- Continue to build and maintain a good working relationships with community service
providers.

- Continue learning culturally-relevant modalities, as well as more culturally appropriate
methods to deliver evidence-based approaches, and to incorporate these traditional
modalities in the capacity/strengths-building, counselling, and holistic wellness promotion
activities.

- Maintain a continued presence in the community, so that when youth demonstrate a
need/readiness for MH support they will likely be familiar with the program and what services
are offered.

Summary

The Aboriginal Wellness Program has become known among families, service providers, and
youth in the community as a valuable resource youth with MH concerns. As a result, program
utilization has risen dramatically from past years, and the Aboriginal Wellness Counsellor
currently operates at capacity. The program continues to be informed by the Aboriginal Child and
Youth Mental Health Recommendations (March 2007). As such, the program meets the service
needs of youth as determined, in large, by the Native youth themselves. The program has had
great success in 2008, and looks forward to even more success in the coming year.

Edward Allen, Aboriginal Wellness Counsellor
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Aboriginal Youth FIRST Sports & Recreation Program

Background Info

Aboriginal Youth FIRST (Futures in Recreation and Sport Training) began in April 2003. Now in
our sixth year, we are proud to continue offering diverse sports and recreational opportunities for
youth, ages 11-23 living in Vancouver’s Eastside. The goal of Aboriginal Youth FIRST (AYF) is to
provide opportunities for youth to excel and learn in the areas of leadership and skill-building,
while encouraging them to make healthy life choices (such as healthy nutrition, peer relations,
increased physical activity and basic life skills). We strive to make sports and recreation more
accessible (particularly to young women) who currently are not involved in such programs. We
also seek to support, encourage, and advocate for the skills advancement of youth and their
participation in competitions of excellence. Participation in sports and recreation provides youth
opportunities to interact in positive ways with their peers while contributing to increased self-
esteem, healthy behaviours and life choices, school success, and many other great outcomes.
Youth can self-refer/register in AYF or be referred by another interested community member.

This year, the program was supported by the Sport & Recreation Branch, BC Ministry of Healthy
Living and Sport and the National Crime Prevention Centre (NCPC), Public Safety Canada.

Statistics

This year, the AYF team consisted of part/full-time Youth Workers Sarah Sandy, Nikki Walser,
and Nikkina Spotted Bull, as well as many contract coaches, instructors, and workshop
facilitators. In October, we were fortunate to have Amy Johnson join the team as a full-time
Coordinator for the program. Ongoing program supervision and guidance was provided by
UNYA’s Community Developer/Program Coordinator, Dena Klashinsky.

The diversity of passion and experience amongst staff and program participants resulted in the
development and delivery of a variety of activities, events and workshops engaging a wide range
of youth. We have developed and implemented a broad range of low or no-barrier sports and
recreation programming. We delivered 19 different activities, including those that were one-time,
short-term and ongoing. Youth participated in 7,000 hours of direct programming. Key
programming included:

AYF Activity/Event/Program Males | Females | Mixed
37

Snowboarding (FNST, Zero Ceiling, CASI Level 1) 42

Peer Leadership Training - MoreSports (Respect Ed & Hi 5 20 21

Training), Canoeing (Basic Tandem Level 1), First Aid Training,

Night Hoops Basketball Training, YAC Meetings

Sun Run Training 8 14

Kickstart Fitness I 81

Canoe Journeys — Pulling Together and Tsawwassen 4 7

National Aboriginal Day Community Celebration 150
Street Front Alternate School Hikes/Snowshoes 30 15

Trout Lake Community Bridging Celebration 50
Fitness Club 88 64
Self-Defense 40 68

Outings - Skate with Clara Hughes, NHL Hockey Practice, 30 21
Mentorship Picnic & Games Day, YSSP Rock Climbing

Snowshoe at Mount Seymour 3 3

Spring Break Basketball Camp 15 11

[] Indicates One-Time Activities/Events L] Indicates On-Going Programming
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AYF programming relies on the ongoing generosity, hard work and dedication of our youth
participants, staff, volunteers and supportive partners. This year, we were fortunate to work with
6 volunteers and 26 different community partners. Some of our key community partners included:

e Vancouver Police Department e  Honour Your Health Challenge
e 2010 Legacies Now ¢ Ridge Wilderness Adventures
e  Moresports e StJohn’s Ambulance
e  Vancouver Aboriginal Friendship Centre e Gracie Barra Gym
e Vancouver Aboriginal Child and Family e  Lululemon Athletica
Services Society e  Vancouver Aboriginal Community Policing
e Broadway Youth Resource Centre Centre
e Vertical Reality Climbing Gym e RedWAY BC News
e Vancouver Parks Board e  Britannia Community Centre
e Zero Ceiling Society e  StreetFront Alternate Program
e First Nations Snowboard Team ¢ VANOC and the Four Host First Nations
e Canadian Association of Snowboard ¢ Night Hoops Basketball
Instructors e Various UNYA Programs

Incorporating Culture, and Youth Engagement

Youth are active participants in all stages of the AYF Program, and cultural teachings form the
foundation of our program. We strive to encourage all aspects of healthy lifestyles. We utilize the
Circle of Courage and Medicine Wheel teachings as tools to reflect, discuss, and promote
positive choices throughout all programs. Youth input continues to inform the development of the
program and helps to ensure that it remains youth-driven. We rely on input provided in program
participant and peer leader evaluations, YAC meetings, focus groups, and daily activities. AYF
has been developed and delivered based on input from over 360 youth surveys, through which
youth identified their sports and recreation needs and interests, helped to identify gaps in current
programming, and evaluated the implementation of AYF programming. We also solicit input from
youth and community partners on an ongoing basis to determine emerging needs and interests.
We do our best to respond to the many requests we receive from the community for specific
programs and workshops, as opportunities and resources permit.

Highlights for the Year

This year, AYF secured a three-year funding commitment from the National Crime Prevention
Centre (NCPC) which has enabled us to expand, diversify, and enrich our existing programming.
In addition, we have also enhanced our partnership with MoreSports/YELL which has allowed us
to engage a wider range of youth while strengthening our efforts in the area of youth leadership,
skills development, community engagement, and preventative lifeskills workshops and activities.
Some program specific highlights this year were:

First Nations Snowboard Team — The FNST enjoyed
another excellent season. Eight members were provided
with full gear, lessons with certified instructors, and a
season’s pass at Grouse Mountain. We had the great
privilege of having a former FNST member join the team as
a coach/instructor this year. Through AYF, this youth
attained his Canadian Association Snowboard Instructors
Level One certification at Whistler in July. His leadership
and dedication to the sport continues to inspire the youth
and many team members are striving to follow in his
footsteps.
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Self Defense — Utilizing Amy’s passion and expertise in
Jujutsu, we began a weekly co-ed Self-Defense program.
Participants are learning basic techniques that they build on
each week as their skill level progresses. The sessions are
designed around respect - respect for each other, for the
instructors, for the space, and for the new knowledge being
gained. We also focus on the Circle of Courage and have
the four elements painted on the walls (generosity,
independence, belonging, and mastery) so that the
teachings become part of our everyday thinking and actions.
The space has become a wonderfully open and safe
environment for the youth.

Pulling Together Canoe Journey — Last July, five youth participated in what many referred to as a “life
changing” experience. We travelled from Hope to Gibsons along the Fraser River. Participants interacted with
Elders, the Vancouver Police Department, and various youth from communities all over the province. The
Journey incorporated many Native teachings — daily smudges, traditional protocol, talking circles, gift giving,
drumming, singing, and feasts. Pride in culture was tangible amongst the UNYA youth and all participants.

Challenges for the Year

- Staffing levels — our ambitious programming schedule can often stretch staffing capacity. A full team of
three will alleviate the workload and ensure that we can offer fantastic programming for youth.

- Central location — AYF currently offers programming at various locations in Vancouver, including the new
1630 site. Having our own gym and training facility (ie. Native Youth Centre) will greatly strengthen the
potential for AYF growth and expansion.

- Class 4 License — due to staffing changes, we no longer have a Class 4 driver. It's a priority for our staff to
secure Class 4 driver’s licenses so that we can have greater flexibility in transportation, and thus,
programming.

Goals for the Coming Year

- Develop more leadership opportunities for youth to gain new skills and
experience and potentially pursue training and employment opportunities
in Sports and Recreation.

- Develop and deliver targeted workshops/activities that specifically
promote lifeskills development and reduce risks of youth becoming
involved in criminal/street activities, using sports and recreation as the
catalyst.

- Enhance our annual calendar of diverse core programs, seasonal
activities & special events.

- Implement an AYF-specific Youth Advisory Committee to ensure that
programming remains youth driven, culturally appropriate, and responds
to the needs of the youth.

- Strengthen and diversify our programming and community partnerships.

- Continue to reduce the barriers preventing youth from participating in
sports and recreation, specifically engaging those who are not currently
involved (ie. young women and parents)

Summary

AYF has had another fantastic year! Although we’ve had staffing and program changes, the energy and
enthusiasm remains constant, and we’ve provided great programming for youth. We strive to continually
engage youth in positive sports and recreation outlets and increase their opportunities for skill development,
leadership training and making healthy life choices. We are so honoured to work with such amazing youth and
continue to be inspired by them daily!

Nikki Walser and Amy Johnson, AYF Team
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Aboriginal Youth Safehouse

Background Info

It has been thirteen years since the inception of the Aboriginal Youth Safehouse (ASH). Opening its doors on
April 1, 1996, this program derived from a dream to provide a safe place for Native youth who were living in
the downtown area of Vancouver’s Eastside. ASH is a self-referral program for at risk and street involved
youth ages 16-18 years, however, due to the lack of services available to 13-15 year olds we open our doors
to this younger age group on a case by case basis. We accept referrals by telephone 24 hours a day, 7 days
a week and our program is funded by the Ministry of Children and Family Development. Although we are
mandated for a maximum seven day stay, if we recognize that a youth is striving to make positive changes in
their life, an extension on their stay can be granted to support and encourage the youth in their progress.

The Safehouse is a non-judgmental place, where street youth can come to be free from sexual and/or physical
exploitation and be provided short term residential care in a safe, supportive environment. We support the
universal rights of children and youth to safe housing, adequate food, proper legal representation, accessible
education and health care. We believe that youth have a right to a safe, non-threatening environment in which
to learn, grow, and enjoy life regardless of behavioural problems, legal situations, family or personal
background. Staff will advocate and assist youth in asserting their rights with community resources, residents,
other professionals, employers, or local merchants if we feel their rights are being infringed upon. During their
stay with us, we work with youth to begin an assessment to help them start to create stability in their lives,
make basic decisions and make positive changes in their lives.

Statistics

As of March 31%, 2009 we employ a Coordinator (Lucas Riedl) and 7 full-time Youth Workers (Archibald
Walkden, Addena Sumter-Freitag, Susanne Livingstone, Shelby O’Callaghan, Jennifer Ward, Courtney Norris-
Jones, and Sarah McLachlan). We also employ an average of 15 on-call relief staff.

The Safehouse can accommodate up to 7 youth at one time, and this year housed a total of 247 youth: 137
males and 110 females. We had (2) children of parenting youth, (1) fourteen year old, (6) fifteen year olds,
(62) sixteen year olds, (85) seventeen year olds, and (91) eighteen year olds. We had a 74% occupancy rate
for the year and sadly had to turn away 553 potential clients, mainly due to ASH being full at the time of
referral.

Incorporating Culture into Programming

ASH has always been a place where staff promotes youth participation in ceremony and traditional practices.
Through the large community of service providers and resources we partner with every day (in particular the
other UNYA programs) there is always a sweat, powwow or other cultural event we are encouraging youth to
attend. As many of these events take place off-site, staff at the Safehouse is very proactive in helping youth
get to and from these events and connecting them with other groups to join in attending cultural outings. As
for on-site activities, the youth at ASH are able to participate in prayer, arts and crafts, and smudges of the
house. The walls of the Safehouse are covered in decorative Native art crafted by the youth during their stays,
or that has been gifted to ASH by a youth after their stay.

Youth Engagement

Youth who come to stay at ASH are involved in the planning of their stay from the start, beginning with the
intake process. A staff member will sit down together with the youth in order to determine what the priorities
and goals should be for the youth while at the Safehouse. Staff meet daily with each youth to discuss their
progress and talk with the youth about any changes or suggestions they have regarding their goals. Finally,
the youth have access to client satisfaction surveys throughout their stays to provide feedback about ASH so
we can adapt our services to better serve them in the future if necessary.

Highlights for the Year

We were able to add another full-time night shift position to our team this year, which had a huge impact on
our scheduling and hiring process. It not only allowed for more consistency with the schedule (and therefore
the youth) but also resulted in a reduction in the need for constant recruitment and hiring of relief staff which is
a very time consuming process.
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There have been many physical improvements to the Safehouse over the past year thanks to an increase in
available funds from BC Housing. The Safehouse had new flooring installed in the basement and a new
kitchen installed. As a result of our new partnership with PLEA, we were also able to build a new office for the
Outreach Team (which an ex-resident helped construct). These improvements made a huge difference in the
overall appearance of ASH and made it a more welcoming place for youth.

There were several new connections formed this year with programs such as the Shelter and Street Help Line,
the Surrey Youth Housing Program, Students Inspiring a New Generation (SING), and the Safe Online
Outreach Society (SOLOS). These partnerships not only increased UNYA'’s presence in the community
through presentations and networking events, but also provided more services for our youth to access and
resulted in several donations for the youth.

Challenges for the Year

The Safehouse is keeping an increasing number of our youth well beyond the mandated 7 day stay as a
result of the incredibly challenging housing market in Vancouver. Despite new connections to housing
programs and services, youth face the recurrent issues of discrimination and insufficient finances, severely
limiting their housing options.

Although ASH is not a mental health resource we continually receive referrals for youth struggling with
mental health issues. We make a constant effort to try and accommodate these youth for whom there is a
massive lack of residential resources, while at the same time dealing with the fact they may require more
attention than staff are able to provide at times in a residence with 6 other youth.

There appears to be an increase in the number of youth who are being recruited by gangs in Vancouver
and trying to keep abreast of the current gang situation and keep youth from getting involved in such
activities is an ongoing battle. The supervisor has made a connection with the Integrated Gang Task
Force in an attempt to stay informed and up to date.

Goals for the Coming Year

The Safehouse would like to be able to provide another forum for youth to express their opinions and
suggestions to staff at ASH. We will be looking into avenues other than daily check-ins and client
satisfaction surveys, and the possibility of a weekly Youth Meeting is being explored.

Working within a limited budget, it is difficult to provide our staff with much in the way of workshops or
extra training. This year we aim to try and seek out some free and relevant training sessions to have our
full time staff attend, in the hopes of having them share their new knowledge with the rest of the staff so
we can bring new skills and abilities to our work.

Staff at the Safehouse strive to continue providing the non-judgmental, youth-centered care we are known
for while incorporating the physical, mental, emotional and spiritual support necessary to our youth. We
look to form more and more partnerships within the community in order to better serve the youth, and to
seek out new ways to provide them with the services they require to make positive choices in their lives.

Summary

Overall it has been a very positive year for the Safehouse in terms of improvements to our staffing model,
community partnerships, and the residence itself. These improvements, combined with the commitment and
enthusiasm of staff, has led to our being able to continue providing quality service to youth and helping them
regain control of their situations and make positive changes.

We look forward to yet another year of empowering youth and helping them create stability in their lives.

Lucas Riedl, Program Coordinator
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Aboriginal Youth Worker at BYRC

Background Info

In 2001, this program was created through a partnership between UNYA and the Broadway Youth Resource
Centre (part of Pacific Community Resources Society). The Aboriginal Youth Worker's mandate is to identify
and respond to the needs of Aboriginal youth in Mount Pleasant, to ensure that they can effectively access
culturally-appropriate programs and resources, and help them to avoid street-involvement. This program
provides opportunities for youth to participate in a variety of social, educational, recreational and cultural
activities. Through youth-driven, prevention-based workshops and activities, it provides youth with
opportunities to engage with Elders and other positive role models, and gain knowledge and tools for effective
self-advocacy. The Aboriginal Youth Worker (AYW) also actively encourages Aboriginal youth leadership
through the Youth Advisory Council and Volunteer Program at BYRC, community decision-making processes,
and other program initiatives and activities.

Working with BYRC and other partners, the AYW strives to ensure that other community programs and
services are accessible and responsive to the needs of Aboriginal youth, and include meaningful Aboriginal
involvement at all levels. This program has helped to increase awareness among non-Aboriginal service
providers and enhance their abilities to respond effectively (and with sensitivity) to the needs of Aboriginal
youth. This program is funded through the Lower Mainland Aboriginal Youth Advisory Committee of the Urban
Multi-Purpose Aboriginal Youth Centres Initiative (Department of Canadian Heritage) and administered by the
B.C. Association of Aboriginal Friendship Centres.

Statistics

This program consists of one full-time youth worker. This
year, Robin Bennewith joined the team as our new full-
time Aboriginal Youth Worker in October. From April — Youth Participants
September, there was a vacancy in the position, and we
relied on relief staff and other members of the BYRC
team to ensure that the needs of Aboriginal youth at
BYRC were supported through the Resource Room and
other programming. Statistics for youth participation do 40 1
not reflect visits/interactions during this time.

60 -

Female

Male
In the six months that he’s been in the position, the AYW 201
has worked with (67) individual youth between the ages
of 15 — 24 years. Over the year, BYRC had a total of 0-
1,842 visits from Aboriginal youth, which is an average of 15-24 years

34 youth per week.

Incorporating Culture into Programming

Aboriginal youth accessing BYRC are on a constant quest to strengthen their cultural identity, and culture
remains an integral component of all programming by the AYW. Youth have honoured us by leading the
smudge during YAC meetings, singing prayer songs during a ceremony to honour the passing of a staff
member (and former Aboriginal Youth Worker) at BYRC, and serving at a breakfast for Elders. Youth are
welcomed into a Centre with walls filled with posters of the Seven Teachings from the east, to hand drums of
the People of the westcoast. The AYW is constantly seeking ways to incorporate culture into day-to-day
programming within the Centre. He also offers group cultural programming, and encourages youth to
participate in other cultural activities in the community. Our efforts have not gone unnoticed. Over 90% of
youth recently surveyed strongly agreed that the presence of an AYW helps to ensure that BYRC is a welcoming
space for Aboriginal Youth. Youth stated, ““It means that we all have some support and help that we need,” and

“We have access to someone who understands the stresses of life of an Aboriginal youth.”

Youth Engagement

Ensuring youth engagement is an ongoing process here at BYRC, and youth input informs the development
and delivery of all programming developed and delivered by the AYW. On a daily basis, youth are coming up
with new ideas they would like to see supported. Key vehicles through which youth voice is facilitated include:
the Youth Advisory Council, online surveys, focus groups, and informal, ongoing conversations with staff.
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Highlights for the Year
This year, youth at BYRC participated in a wide array of fun cultural and educational activities. Key highlights
have included:

¢ Youth helped with the Homelessness count

Youth took part in drum-making workshops, and made Medicine bags

Youth are actively participating in the Breakfast Club, and informally interacting with VPD members
Youth have taken part in Community Kitchens and the Community Gardens

Youth have participated in the UNYA Canoe Club, cultural outings, a Cultural Storytelling Series and
Community Feast

e Youth have assisted in Street Sweeps to help keep the community clean

Youth are contributing actively to programming, gaining new knowledge, and honing their skills. Through recent
surveys, 88% of youth participating in the program stated that they have applied the skills that they have
learned, at home or elsewhere in the community.

Challenges for the Year

Staff turnover - it can be a challenge recruiting staff for this program. Working within an integrated team
made up of many partners at BYRC, the AYW plays a key role in developing, delivering, and supporting
Aboriginal programming. As such, the staff member must not only have strong experience in youth work,
but also have a solid understanding of cultural traditions and Aboriginal-specific concerns. (Fortunately,
we found our candidate!)

Permanent funding for this position would greatly assist in supporting program continuity.

A high number of incidents of street-level violence have impacted the youth’s lives, both directly and
indirectly.

The lack of safe, affordable housing creates a lack of stability in the youth’s lives, which affects their level
of participation in programming.

There is a need for more positive Aboriginal role models within the mainstream social services sector for
youth to connect with.

Goals for the Coming Year

Offer more Community Kitchens so that youth can learn about and prepare healthier and/or traditional food
from scratch.

Create more opportunities for youth to plant and harvest traditional medicines with the Community Garden.
Explore ways to provide more interaction between youth and cultural teachers/Elders, and to create
opportunities for youth to give back to the community at large.

Summary

Over the last year, youth have really stepped up to the plate to explore and share their cultural identity. They
have been great listeners and have continued to take on roles of leadership in their community. The cultural
teachers that have met with youth this year have often asked to be invited back. We look forward to another
great year supporting youth and encouraging their leadership at BYRC and in the community at large.

Robin Bennewith, Aboriginal Youth Worker at BYRC
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Aboriginal Youth Worker at UNYA

Background Info

Based out of UNYA's main office, the Aboriginal Youth Worker (AYW) supports Aboriginal youth who are
between the ages of 11 - 17 years and living in Vancouver’s Eastside. The AYW provides prevention-focused
group activities, afterschool programming, and workshops focused on supporting cultural and community
involvement. In particular, the AYW’s goal is to work with youth, particularly young women and those who are
‘at risk’ by offering healthy alternatives to street-involvement and providing limited, non-judgmental one-to-one
support, information and referrals, and advocacy for youth and their caregivers.

The AYW at UNYA develops and delivers diverse cultural, social and recreational programming, in
collaboration with youth, other UNYA programs, and community partners. The goal of this program is not only
to provide culturally-relevant programming, but also to encourage youth to access a wide range of supportive
programs and resources in the community. The Aboriginal Youth Worker aims to foster increased
partnerships amongst community organizations and service providers to respond to the needs of Aboriginal
youth. Youth can make self referrals, and or referrals can come from any caregiver or service provider
involved with the youth. This position is funded by a Direct Social Services Grant through the City of
Vancouver.

Statistics Youth Participants

This program consists of one full-time worker. This o

year, Wynne Pruden joined the UNYA team as the 66

new AYW in August. Ongoing supervision and 70 .,

support was provided by UNYA’s Community 60 7 -

Developer/Program Coordinator, Dena Klashinsky. 28 17

Caitlin Palmer is an active community volunteer 30 2720 20 20 i
who has generously contributed her time and 20 14 D 11
support to the Young Women’s Drum Group, made 10 7. [j p o

up of young women who are committed to learning 0 : : : ! '

and sharing drum teachings. Many thanks to these N K & N\ &

dedicated women, and the other community & & O\o N ((\\0

members who assisted the AYW at UNYA &

throughout the year! Q © /\f&\{'

Since joining the team in August, the AYW at

UNYA has worked with (137) youth. Participation levels for specific programs are included in the chart above.

Key partners who supported and/or collaborated with the AYW at UNYA this year included: Vancouver
Aboriginal Community Policing Centre; Vancouver Aboriginal Child and Family Services Society; Pat Forrest,
First Nations Support Worker, Templeton High School; and the Broadway Youth Resource Centre. UNYA
programs that partnered with the AYW included: the Aboriginal Youth Worker at BYRC; Young Bears and
Young Wolves Lodges; the Native Youth Health Initiative; AYF Sport and Recreation Program; and the Native
Youth Drop-In Centre.

Incorporating Culture into Programming

Culture remains a key focus of the AYW’s work, both on a day-to-day basis and through structured
programming. This year, the AYW collaborated with Young Bears Lodge to foster cultural teachings by inviting
the Young Women’s Drum Group up for dinner and sharing teachings of the drum twice a month. The young
women followed protocols and helped by contributing however they could while at the Lodge (ie. making
dinner, cleaning up, etc). The Drum Group has also incorporated Talking Circles as a way of bringing the
group closer together, and increasing trust, and building communication skills.

Youth Engagement

Youth input determines every aspect of the AYW’s programming. She conducts outreach at various sites in
the community on an ongoing basis, to promote programming and develop rapport with youth. The Aboriginal
Youth Worker engages youth through one-to-one conversations and group meeting where there is open
discussion on what the youth would like to see, in terms of programming and future events.
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Highlights for the Year

The Aboriginal Youth Worker at UNYA had some great successes this year. Youth became more actively
involved by sharing their needs and what programming they would like to see. Throughout the year, many
youth in need accessed information and referrals, as well as some one-to-one support. The Young Women'’s
Drum Group continued to be very active, with both ongoing and new youth participating in weekly practices
and special community performances. Other highlights included collaborative outings with the Aboriginal
Youth Worker at BYRC to provide outings to the Vancouver Aquarium and a movie outing.

Challenges for the Year

- We have limited program funding for youth activities. While challenging, this also spurs creativity, and
encourage us to foster increased collaborations and community partnerships.

- Due to an extended vacancy in the position of AYW, overall youth participation decreased this year.
However, since a new AYW came onto the team, the program’s visibility is increasing and youth
participation is picking up.

- The AYW is continuously seeking new ways to build community partnerships and bring in new youth
involvement.

Goals for the Coming Year

- Continue to do outreach on an ongoing basis to ensure that youth are aware of the supports and
programming available and to meet youth ‘where they are at’ to best serve their interests

- Continue to build and enhance partnerships at various community sites to encourage diverse youth
participation, and maximize programming opportunities

- Develop creative group programming to engage youth, share cultural teachings and practices, and
encourage healthy life choices amongst youth

- Develop and implement programming that responds to the needs of youth in the Metis community

- Utilize Medicine Wheel teachings and the Circle of Courage as foundational principles to maintain balance
within programming, and identify new ways to effectively engage youth, and foster resiliency and
increased community involvement

Summary

Prevention remains the key component of this program. The AYW recognizes that it is essential for us to
continue to find creative ways to engage youth, and prevent them from been recruited into negative and
dangerous activities. The AYW strives to offer a diversity of preventative and educational programming, and
encourage youth leadership and positive role modeling. To that end, this program will continue to strive to
provide youth with opportunities to access new/enhanced knowledge and skills that can support their self-
empowerment. The AYW will work with youth to support their active participation in the community and make
positive life choices.

Wynne Pruden, Aboriginal Youth Worker at UNYA
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Alcohol and Drug Counsellors

Background Info

The Alcohol and Drug (A & D) Counselling Program started in April 2004. The program picked up momentum
when a full time Alcohol and Drug Clinician Counsellor was hired in June 2004 and a culturally holistic and
healing therapeutic approach was established.

The goals of the program are to offer one-to-one, family, and therapeutic group sessions, and outreach

counselling to Native youth ages 13 — 21, in various locations in East Vancouver. Our counsellors use cultural

teachings and motivational interviewing to create a culturally-specific harm reduction approach to healing for

Native youth and their families. We strive to:

e provide a safe, healthy, and positive space for Native youth and their families to learn about issues related
to alcohol and drug use

¢ help Native youth abstain from alcohol and/or drug abuse

e provide educational information on harmful and abusive substances, and their effects

e provide diverse healing approaches to help and support Native youth and their families to break cycles of
abuse and dependency

¢ help Native youth access a wide range of tools, information, and resources in the community to support

their personal goals

encourage Native youth to learn from each other

share cultural teachings and provide access to Elders, as requested

provide information about and referrals to Healing Centres and other supports in the community

provide critical incident debriefing and crisis counselling

help and support Native youth participation in the larger Native and non-native community

Youth can self-refer by contacting one of the A & D Counsellors. Guardians and other supportive community
members can also request a referral. This program is funded by the Vancouver Coastal Health Authority.

Statistics
Our team consists of Brandy Kane Youth Participants
(full-time), and Gil Lerat (part-time).
The Counsellors worked with youth

in one-to-one sessions, in group 249

sessions, and presented alcoholand | 250 — - — - — - 230 __— - O Female
drug awareness and prevention

information and workshops at 200 1T - — -

various locations. 150 - - — - — - - = Male

Our team provided 878 one-to-one 100 — - — - — - — -

sessions and 80 group sessions

(220 youth). We were successful in 507 ¢ 5 — - 0O Trans Male
supporting 9 youth to Healing and Female
Centres. Over the year, we had 0 '

contact with 1,098 youth. Details 6-12yrs  13-18yrs  19-20yrs  21-24 yrs
are provided in the adjacent chart.

Incorporating Culture into Programming

We incorporate culture and ceremony into our programming on a regular basis. All individual counselling
sessions are based on the Medicine Wheel and the four quadrants (mental, emotional, spiritual and physical).
Our counselling is based on helping youth to incorporate balance into their life, and create peace and harmony
within themselves and their community. We present a weekly Talking Circle to young Aboriginal women who
are involved in the sex trade or are otherwise sexually exploited. We took youth to Yuwipi ceremonies, and
hosted a Yuwipi ceremony that was open to residents of the Downtown Eastside. Such ceremonies give our
youth and community members an opportunity for healing, praying, and receiving traditional and spiritual
names. We take youth and women from the Downtown Eastside to monthly sweat lodge ceremonies. We
took a group of youth on a walk to a Sundance ceremony in Merritt, BC, where one of our youth danced. We
conducted a pipe ceremony with our youth from the Young Spirits Summer Program on two different
occasions. This year, the A & D Counsellors took part in Medicine Wheel Facilitation training (Levels 1 and 2).
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We participated in the “Honouring Our Youth Feast” at Odyssey Il and a Christmas Party for the Two-Spirit
Drop-In. During these events, youth learned about smudging, ceremonial protocols, and Two-Spirit History.
Youth were also honoured with prayer, drumming and songs. At the Two-Spirit Christmas Party, we had an
Elder come in and teach the youth about Two-Spirit history. The “Honouring Our Youth Feast” celebrated our
partnership with Odyssey Il and our continued dedication to our youth and their families.

Youth Engagement

Youth have direct input in all aspects of our program planning. In our individual sessions, youth contact us
directly and determine where the sessions will take place. As part of our function, outreach counselling is the
most often requested. Most youth prefer not to meet in office settings, but prefer to meet in less “structured”
environments, like coffee shops and youth centres. All of our workshops are developed and implemented
based on youth input.

Highlights for the Year

With the “Supporting Our Sisters” grant, the A&D Counsellors developed and held a conference at the
Vancouver Aboriginal Friendship Centre on March 12" and 13", during sexual exploitation awareness week.
The goal of the conference was to educate our youth and the community about sexual exploitation, and
engage in dialogue regarding prevention, and how we can best support Aboriginal women involved in the sex
trade in the DTES. The conference included traditional teachings, a letting go ceremony, a sexual healing
workshop, an empowerment workshop, and presentations by TCO2 from Children of the Streets, and Solos
(Safe Online Outreach). This was a collaborative project between Battered Women Support Services,
WAVAW, Sheway, the Aboriginal Wellness Program, Peers Vancouver, and UNYA'’s Young Wolves and
Young Bears Lodges. Additional support came through a private donation of $4,000 for Supporting Our
Sisters.

The A&D Counsellors partnered with Women Against Violence Against Women to bring youth from Young
Wolves and Young Bears Lodges on a journey to Merritt, to participate in the first Cree Sundance in that
territory. Our youth walked a great deal of the way to raise awareness of issues that affect the rights of our
First Nations youth. We were gone for two weeks, camping and participating in ceremonies along the way.
We were feasted and welcomed by many different communities. Our youth were introduced to Long House
teachings, as well as the Sundance and sweat lodge ceremonies. Our young women learned teachings
around the Moon lodge, along with what their roles are in traditional communities. The journey resulted in a
great deal of healing and learning amongst our youth, and the trip was a great success.

Challenges for the Year

- While the program continues to grow, we have seen increased demand for counselling and group
presentations. Limited funding and resources mean that we can only provide so many counselling
sessions, workshops, and other supports to the Native community in the Eastside.

- The waitlists for youth wanting to go into treatment or detox is disheartening. The window of opportunity is
so small. It is such a shame that when the youth are ready, there is nothing available for weeks and
sometimes, months. With waitlists like this, our youth give up.

Goals for the Coming Year

- Continue to expand our services throughout the community and to continue to deliver high quality,
culturally relevant counselling and support to our Native youth and their families

- Offer 900 one-to-one sessions

- Continue the Tuesday night support groups at the St. James Church in the DTES, started by the
“Supporting Our Sister’s” grant

- Re-open the GBLTQT/Two-Spirit Youth Drop-in Centre

- Develop and deliver another sexually exploited youth education conference for the community

Summary

We have had a very successful year. Due in large part to our diverse partnerships, we accomplished much
with very little resources. We look forward to expanding our new partnerships and strengthening our ongoing
partnerships in the community.

Brandy Kane and Gil Lerat, Alcohol and Drug Counsellors
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Alcohol and Drug Programs Coordinator

Background Info

The Alcohol and Drug Programs Coordinator’s position was created in June 2004 to coordinate and bring
holistic clinical supervision to UNYA'’s alcohol and drug and mental health programs funded by Vancouver
Coastal Health Authority (VCHA) and the Homelessness Partnering Strategy (Service Canada).

Statistics

Bob Manning is the Alcohol and Drug Programs Coordinator and Clinical Supervisor. To date, all of our
programs are up and running with great results. This year, we delivered support and counselling services to a
total of 1,100 youth.

Incorporating Culture into Programming

All UNYA Alcohol and Drug Programs incorporate culture using cultural healing modalities which include the
teachings of the Medicine Wheel, music (drumming), dance (traditional and non-traditional), theatre, and art

(traditional and non-traditional). Our programs also use cultural teachings and ceremonies in our counselling
practices.

Youth Engagement

All UNYA A & D Programs are self referral, and youth have direct input in program planning through day-to-
day interactions with staff and by asking for specific workshops. For individual sessions, youth contact us
directly and determine where the sessions will take place.

Highlights for the Year

The three-year “Supporting Our Sister’s” (S.0.S.) grant came to a close this year, culminating in the
development of a community conference addressing issues of sexual exploitation. The conference was the
result of many partnerships, community contributions, and pooled resources. We also received a very
generous private donation of $8,000 for Supporting Our Sisters, which greatly contributed to the success of the
conference held on March 12" and March 13", 2009 at the Vancouver Aboriginal Friendship Centre. The
conference was dedicated to Mary Gladue, who was a participant in the weekly S.0.S. support group for
Native young women in the Downtown Eastside, held at the St. James Church. From the very beginning, Ms.
Gladue was a dedicated participant in those meetings. She was also a member of the S.0.S Women'’s
Reader’s Theatre Project. Her friendship and dedication will be sorely missed.

This year, we partnered with the VCHA and VSB “School Age Children and Youth” prevention programs to
present two “Aboriginal Capacity Cafés” for youth and parents in the community. Other highlights included
Young Bears and Young Wolves Lodges walking to a Sundance in Merritt, and attending a powwow in
Kamloops - all in one summer. We also held an “Honouring Our Youth” dinner for youth and Odyssey Il A & D
Counsellors for their support and partnership.

Challenges for the Year
- Increased funding is needed for programs to enhance supports and opportunities available for youth

Goals for the Coming Year

- Continue to deliver high-quality, holistic, culturally-appropriate Alcohol and Drug Services to meet the needs of the
youth and their families

- Identify and secure sustainable program funding for Young Wolves Lodge

- Secure resources to expand the A & D Referral Worker at BYRC into a full-time position, and/or create a
full-time A & D Counsellor position

Summary

The UNYA Alcohol and Drug Programs have had a very successful and productive year. Many thanks to all of
our team, whose hard work and dedication create such successful programming that benefits our youth, their
families, and the community.

Bob Manning, Alcohol and Drug Programs Coordinator
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Alcohol and Drug Referral Worker @ BYRC

Background Info

The A & D Referral program began in February 2008. The A & D Referral Worker focuses on providing:
referrals for youth interested in/seeking A & D-related services; one-to-one support; and youth-driven
workshops. Our key objectives are to ensure: that youth can readily access both preventative and supportive
services, that youth feel safe and have opportunities to educate themselves and others about alcohol and drug
prevention. The A&D Referral Worker’s duties were expanded in November 2008 to include outreach support
to Genesis Alternate School and Britannia Outreach Alternate School.

This is a self-referral program. The program is offered through a partnership with the Broadway Youth
Resource Centre, and it is funded by the Vancouver Coastal Health Authority Alcohol and Drug Program.

Statistics

This program consists of one part-time A & D Referral Worker. Connie Martin was the pioneer A&D Referral
Worker. She moved from the position to pursue educational opportunities in December of 2008. Heather
Shepherd was then hired in February 2009.

This year, the A & D Referral Worker supported 42 female and male youth, ages 13-24 years.

Incorporating Culture into Programming

The A & D Referral Worker at BYRC delivers referral services to both Native and non-Native youth. All the
group sessions and the one-to-one counselling are delivered from a Native perspective. 80% of the youth
seen by the A & D Referral Worker are Native. This year, we hosted UNYA’s Young Women'’s Drum Group,
went canoeing in a traditional canoe on Trout Lake, and offered an array of cultural workshops and prevention-
focused recreational opportunities.

Youth Engagement

Youth input played an ongoing role in the development and implementation of this program. From the very
beginning, youth were asked what types of groups and topics they wanted. We also respond to youth
requests by offering one-to-one sessions both at BYRC and at diverse locations in the community.

Highlights for the Year

New partnerships with Genesis and Outreach Schools have been successful, and the A & D Referral Worker
will continue to provide support and workshops for youth at both locations. We’ve also initiated a great
partnership with the SACY Team, which will be continued through the next year. We provided another
Aboriginal Capacity Café for the community, although our contributions were limited because the A & D
Referral Worker is busy providing support at the new sites. We also contributed to Odyssey II's “Honouring
Our Youth “dinner. Staff challenged youth to change their diet, trading pop, slurpees, and energy drinks for
juice. We provided the juice!

Challenges for the Year

- This is a part-time position which supports three sites in the community, while only 20 hours a week.
Given that there are many needs amongst youth in the community, the A & D Referral Worker can easily
become over-subscribed, and it’s difficult to be fully effective at every site.

Goals for the Coming Year
- Develop the A & D Referral Worker into a full time position, or a full-time A & D Counsellor.

Summary

We have had a very successful year developing this program to enhance culturally-specific supports and
groups available to youth at BYRC, Genesis, and Britannia Outreach. The program is gaining visibility in the
community, and developing new partnerships. We look forward to the new year.

Bob Manning, Alcohol and Drug Programs Coordinator
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Aries Program

Background Info

Opening in 1989, the Aries Program was developed in response to a need identified by the Downtown
Eastside Community for an alternate educational and recreational program that served high-risk Aboriginal
youth ages 13-18 whose basic economic and social needs were being met on the streets, rather than through
family support systems, employment or academic endeavours. UNYA was identified as the appropriate
organization to develop and implement this program. The Ministry of Children & Family Development (MCFD)
provides core funding; the Vancouver School Board provides a teacher and hot lunch program.

We are located at the Vancouver Aboriginal Friendship Centre, which provides a central site for our
students that is accessible to many other community resources. Aries strives to provide an accessible, safe,
home-like environment for all.

For a youth to be able to attend the Aries program, a social worker must make a referral to MCFD, and an
MCFD/VSB screening committee reviews the student’s file and approves the referral to a specific school.
Once we receive the referral, the student and a parent/guardian are invited to make an appointment to
complete the intake process.

Major components of the program include academic upgrading, one-to-one tutoring, life skills development,
recreational and social programs, arts and crafts as well as Native cultural enrichment. This year, our regular
daily programming was as follows:

Academics 10am-12pm
We offer self-paced academics consisting of Math, English, Science, and Socials Studies.

To date, Aries students have earned 414 plus credits (cultural credits are not included). As the 2008-2009
school year is not yet complete, we do not yet have the total for this year.

Hot Lunch 12pm-1pm
The VSB sponsors our hot lunch program, through which, we are able to provide a healthy nutritious lunch for
all of our students.

Non-Academics 1pm-3pm During these hours, we offered various alternative classes and activities.

Educational:

We have many partners who help us to meet the needs of our students. A brief example of some of our
partners includes: The Native Youth Learning Center for resume writing, Britannia Secondary School for
Foods & Nutrition class and Woodworking class, Vancouver Aboriginal Friendship Center Society for
Resources and day conferences as well as an in-kind donation of time in the gymnasium, the Vancouver
Public Library for access to services, Court link program at the Downtown Community Court, Youth Co. for
HIV- AIDS education workshop, and many more.

Cultural Enrichment:

The Bill Reid Art Gallery, Joe Bolton for drum making and design, Richard Kakakaway and his knowledge of
the medicine wheel, medicine bags with the UNYA Aboriginal Youth Worker, dream catchers with the Aries
Program youth worker, Reid Narcisse, the Medicine Walk with Cease Wyss, and more!

Sports and Recreation:
North Burnaby Boxing Club taught by a professional boxer, Alternate School Tournaments, VAFCS - gym
times, Martial Arts classes, weight lifting, swimming, and countless outher activities.

Statistics
Aries worked with 21 youth this year (13 young women and 8 young men), aged 13-18 years.

This year, the team consisted of:

Program Coordinator: Helena Quo Vadis Mex VSB Certified Teacher: Manny Sobral (VSB)
Youth Workers: Reid Narcisse and Wendy Simon P/T Cook: Lise Oakley
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Incorporating Culture into Programming
Youth are involved in the cultural programming by suggesting the activities they would like to participate in.
Each month Aries has various guest speakers come into talk about and explain various cultural activities.

This year the youth have participated in the medicine wheel training, cultural crafts, including dream catchers,
medicine bags, drawing and creating a short story based on Aboriginal legends. We also have been on
traditional medicine walk. Elders come in, participate in smudges and soon they will be making drums and
singing. Before the end of the year we plan to be involved in a sweat.

Youth Engagement
Our youth have input into the programming by holding and participating in Circles, and through their one-to-
one, day-to-day interactions with staff.

Highlights for the Year

Aries was pleased to have Mr. Robert Kakakaway share his time and knowledge of the Medicine Wheel with
our students. Our youth adored him and wanted him to come by every week. Our Practicum Student from
UBC, Valerie Edelman, put together an excellent A & D workshop that consisted of plenty of youth
participation, a fun and informative quiz done in a team setting, and prizes. It was a big hit! We had Susan
McCallum from the Artist-In-Residence Program through the Vancouver School Board offer 5 fabulous
sessions involving various art forms. Aries is full of young artists.

We received enhanced funds for educational materials from the Ethical Fund, which allowed us to purchase
brand new updated books for science and math, as well as books on Aboriginal Culture and History.

Aries was blessed with much needed new equipment, including new desks and office chairs for staff, new
computers for the students, new chairs for the classroom, a photocopier, a fridge and a brand new TV set and
stand.

Luckily, there are many kind hearted volunteers that have dedicated their time to help youth experience
success at Aries. Thank you to Stephanie, Sethany, Terri, Kim, Ramzi, Kalindi, Brian, Zahra and Chris.

Challenges for the Year

- Our much loved chef, Ted Williams, left the Aries Program in late 2008. Luckily, Lise Oakley was able to
join the Aries Team, and she now provides delicious and nutritious lunches for our students

- Chronic lateness from the students was an obstacle to overcome. We are very happy that youth are now
coming to school earlier and staying late!

- Due to limited funding, the Aries Program does not offer a summer program.

Goals for the Coming Year

- Aries staff will continue to contact families to provide monthly updates of student progress, community
events, funding for sports and recreation, and training for all ages.

- We will continue to network and seek innovative ways to offer youth more options so they can work
towards achieving their goals in life.

- Provide training to staff in various areas, to strengthen our capacity to respond to the needs of youth.

Helena Quo Vadis Mex, Program Coordinator

33



Cedar Walk Program

Background Info

Cedar Walk opened its doors in September 2005. The name was chosen to honour the tree of life and
acknowledge the coastal territory. Cedar Walk is an alternative educational day program for First Nations
youth ages 13 to 18 years old. The program’s core funding comes from the Ministry of Children and Family
Development. The Vancouver School Board provides us with a certified teacher and funds for our hot lunch
program.

At Cedar Walk, students explore pathways to graduation, learn and experience vocational options, sports,
recreation, and art. Our focus is on working individually with students to help them in their academic or
employment endeavours. We provide a respectful, safe, and culturally relevant environment which respects
each student as an individual.

Youth must be referred to the program by social worker. An MCFD/VSB screening committee reviews the
student’s file and approves the referral to a specific school. Once we receive the referral, the student and a
parent/guardian are invited to make an appointment to complete the intake process.

Statistics
Cedar Walk can accommodate up to 20 students enrolled at a time. We have worked with 26 students this
year.

This year, the Cedar Walk staff consisted of:
Program Coordinator ~ Truellen Sumner (until January 2009) and Eric Jim (January 2009 — present)
VSB Certified Teacher Omar Kassis

Youth Workers Mike Awasis and Amy Sybounmy

Incorporating Culture into Programming

As an ongoing cultural component, smudge is available daily for staff and students. We experienced a Sweat
Lodge Ceremony that was a big success, and are looking to make this an ongoing, monthly activity. We
participated in nature hikes and were able to show our students some of the traditional territories of the Coast
Salish people. We also toured Xa:ytem , a traditional Sto:lo site, where the students learned about lodging,
arts, cedar crafts, and other aspects of Sto:lo spirituality, archaeology and history.

Youth Engagement

Youth provide ongoing input into activities and programming on an informal and daily basis, both individually
and as a group. We have discussions with the whole class concerning what they want to do. Individual youth
also let staff know what they are interested in, or write it down and submit their ideas/requests to staff. When
planning activities, all youth suggestions are taken into consideration. Whenever possible, we incorporate
youth input into activities, outings, and our daily menu.

Highlights for the Year

Our fourth year in operation has been a year of stability, albeit with some new challenges and changes that
have resulted in growth and renewal. As Coordinator, Truellen created a very strong foundation for the
program and when she moved on, our former Youth Worker, Eric Jim, returned to take on the position. Given
these strengths, Cedar Walk maintained continuity in our programming, and we have adapted very well.

We had a lot of great workshops this past year, including:
- Anin-school health program run by UNYA and based on the Medicine Wheel.
- A workshop on Fetal Alcohol Spectrum Disorder
- Alibrarian from the Vancouver Public Library taught our students how to web-browse and do research
on the internet
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We also enjoyed regular visits to various fithess centres around Vancouver, participated in a graffiti arts project
with the Aries Program, enjoyed tubing at Seymour Mountain, and attended our Third Annual Invitational
Basketball Tournament. Other outings included:

- Britannia mines - Police Museum
- Xaytem - Vancouver Film Festival
- Vancouver Aquarium - Atour of EA Sports

Another great highlight this year was witnessing a student complete her grade 10 and move on to the Native
Education Centre to further her education. Way to go!

Challenges for the Year

- Limited funds and opportunities for enhanced staff training

- Individual challenges for students coping with personal and family issues
- Resistance from other agencies when advocating for our students

- Intermittent attendance by students

Goals for the Coming Year

- Increase the number of school completion certificates achieved/received by our students

- Support more students in moving into job training

- Organize and offer more workshops on drug and alcohol prevention, and other health topics

- Increase our understanding of gang issues affecting our youth, and our capacity to assist in prevention
- Build cultural knowledge and enhance awareness, amongst staff and students alike

- Diversify and increase partnerships to enhance opportunities for student training/work experience

- Continue to model respect and responsibility for ourselves and others

Summary

We have had a very successful year at Cedar Walk. We'd like to acknowledge the hard work, passion and
commitment that Truellen Sumner dedicated to the program for the last four years. In large part, due to her
efforts, we have a very strong program foundation and continue to grow. | also greatly appreciate the ongoing
guidance that | have received from her as | continue in the role of Coordinator at Cedar Walk. THANK YOU!

We look forward to the coming year, with high expectations and strong commitment.

Eric Jim, Program Coordinator
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Community Developer & Program Coordinator

Background Info

This position focuses on the coordination of various programs, as well as community and organizational
development activities. It began in 1999 and was originally funded by MCFD. It is now funded as part of
UNYA'’s administration and through various programs. This position is responsible for coordinating:

e Aboriginal Tutor-Mentor e Aboriginal Youth Worker at e Native Youth Drop-In Centre
Program UNYA e UNYA Reception

¢ Aboriginal Youth Worker e Aboriginal Youth FIRST e Summer students
at BYRC Sports & Rec Program

This position works in close collaboration the rest of our administrative team and is active on various
community committees, as well as our Native Youth Centre capital campaign committee. | liaise with
community organizations and government to develop partnerships and enhance collaboration, to ensure
that there are as many relevant and accessible programs and services for Aboriginal youth as possible.

Incorporating Culture into Programming

The inclusion of culture is a priority in all aspects of programming, for culture can play such a key role in
facilitating a sense of belonging, connection, and empowerment amongst youth. Each of our programs
utilizes Medicine Wheel teachings, the Circle of Courage, and ongoing cultural activities.

Youth Engagement
| strive to ensure that all of my programs are youth-driven and youth-focused, through Youth Advisory
Councils, evaluation processes, and youth feedback solicited through day-to-day interactions with staff.

Highlights for the Year

This year, we were very pleased to solidify our partnership with the National Crime Prevention Centre for
the AYF Sports and Recreation Program. A three-year contribution agreement will enable us to greatly
diversify and enhance programming, particularly in the area of youth leadership.

We continue to focus on the development of both UNYA and the NYC. This includes strengthening our
organizational capacity and pursuing enhanced partnerships and sources of support. Despite limited
resources and increasing demands, our administrative team has successfully juggled many priorities and
maintained a solid level of programming. With support from the Vancouver Foundation, we continued our
work strengthening our overall organizational capacity.

Challenges for the Year

- Fundraising and securing longer-term, sustainable funding is both a challenge and priority. Limited
funding, increasing programming and administrative costs, and more time-consuming evaluation
requirements, leaves little room for expansion or enhancement.

- Recruiting and retaining qualified staff, given a ‘hot’ labour market, and the availability of only short-
term project-based funding opportunities

- Continuing to develop and fundraise for the Native Youth Centre, without specific project funds

Goals for the Coming Year

- Continue to focus on enhancing current programs while seeking new funding and partnerships to
expand programs and supports available for Native youth.

- Support our ongoing organizational development and help to make the Native Youth Centre a reality.

Summary
It has been a great year! | am grateful to work with such a committed team and host of collaborative
community partners. | look forward to the year ahead.

Dena Klashinsky, Community Developer/Program Coordinator
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Kinnections Program

Background Info

The Kinnections Program was officially launched in March 2008. Kinnections is a mentorship program for
Aboriginal youth who are 15-19 years old and in long-term, continuing care of the government. Our goal
is to connect Aboriginal youth to volunteer community members who will act not only as mentor, but as
advocate, role model and friend. Kinnections differs from many traditional mentorship programs in that
the youth is able to identify their own mentor, and have the Program help support the relationship. This
youth-driven approach strengthens existing relationships in the youth’s life and helps ensure that the
matches will continue long term. We recognize that some youth may be unable to identify a mentor, and
we can match the youth with a volunteer from the community. Whether mentors are already familiar to a
youth, or newly-introduced community members, we strive to support relationships that will help support
youth as they are transitioning from long term care to independent living, and will develop into lifelong
friendships

Youth can be referred to the program by their Guardianship Social Worker with Vancouver Aboriginal
Child and Family Services Society (VACFSS), through the Lifelong Connections Coordinator, or through
Ministry of Children and Family Development (MCFD) with their Youth Centre Liaison. After a referral is
received, the Social Worker and the youth are contacted in order to arrange a meeting between the
youth, the Social Worker, the Kinnections Coordinator, and any other individual the youth has identified
(ie: their caregiver). The purpose of the meeting is to introduce all those involved, identify potential
mentors, and get a sense of the youth’s strengths and interests. The program is funded by MCFD.

Statistics
The Kinnections Program has one full time staff, Coordinator Lesley Campbell

In total, 7 youth were referred to the program: 4 females (age 13-19) and 3 males (14-18).

Currently, Kinnections has 4 mentors waiting to be matched, 5 awaiting orientation (final stage of the
screening process), and 6 individuals in various stages of the screening process.

Incorporating Culture into Programming

In October 2009, Kinnections hosted a Turkey Dinner for youth from VACFSS to raise awareness about
the program. A group of youth planned the event and they identified the incorporation of culture as very
important for them. Thus, culture was reflected in the agenda for the evening, which included an Elder
conducting the opening and closing prayers, as well as a smudge. The UNYA Young Women’s Drum
Group also shared songs at the event.

Cultural activities and workshops form important components throughout the program. For example, we
are planning a drum-making workshop for the Spring of 2009.

Youth Engagement

In August and September 2008, the Kinnections Program held five (5) Youth Planning Sessions with the
purpose of organizing an event for Kinnections in October. In total, seventeen (17) youth participated in

the planning sessions. The event was held in order to raise awareness among youth about the program.

Youth were involved in the production of program materials for Kinnections. One youth designed artwork
to be utilized in marketing materials while another youth helped with the production of youth-specific
materials, ensuing that the language and presentation were youth-friendly and relevant.

Highlights for the Year

Kinnections has hosted the quarterly Mentorship Networking meeting attended by various agencies in the
Vancouver Coastal area (including Big Sisters, Métis Family Services, Spirit of the Children Society, and
Xyolhemeylh), where we discuss topics such as volunteer recruitment and program evaluation. These
meetings are valuable opportunities to build relationships and foster collaboration amongst agencies. We

37



are currently working on a cultural awareness component of the volunteer orientation session with Spirit
of the Children’s Mentorship Program Coordinator.

To raise awareness about the program amongst social workers, we partnered with the MCFD Youth
Centre Liaison and the MCFD Kinnections Liaison to make a series of presentations for various teams at
VACFSS and MCEFD, including the Guardianship, Resource, Vancouver Youth Services, and the
Permanency Planning and Adoption teams. We presented at the ‘Honouring Our Youth’ conference
hosted by VACFSS, as well as the Youth Transition conference hosted by MCFD. We also made
presentations at classes in the Child and Youth Care and Aboriginal Child and Youth Care streams at
Douglas College.

In October 2009, the Kinnections Turkey Dinner took place, drawing almost 50 participants including
youth in-care from VACFSS, foster parents, VACFSS employees, UNYA employees, the UNYA Young
Women'’s Drum Group, and an Elder from the community (Seis**lom).

The Kinnections program underwent an external evaluation conducted by Nota Bene Consulting, which
identified best practices and recommendations to help address challenges.

Challenges for the Year

- Lack of program referrals.

- Distinguishing Kinnections from other traditional mentorship programs.

- Retaining volunteers due to long waiting periods between screening and matching.

- Raising awareness about the program amongst youth.

- Raising awareness among social workers about the program, clarifying referral criteria and the
screening process for mentors.

- Planning workshops without a guaranteed number of participants.

- Establishing networks among other community service providers who work with youth who meet the
referral criteria.

- Stringent referral criteria for the program limited the amount of youth who could access the program.

Goals for the Coming Year

- Increase the number of youth participants and mentor matches.

- Increase the volunteer pool of available mentors.

- Implement lifeskills programming for youth, and training for mentors.

- Provide cultural workshops and activities in order to provide learning opportunities for the youth and
increase cultural awareness amongst volunteers.

Summary

While Kinnections has faced numerous challenges in our first year of programming, we look forward to
expanding and strengthening the program in the upcoming year. It is important that Aboriginal youth in
foster care are provided support as they are transitioning to independent living. Kinnections is able to
play a vital role in that process, not only through connecting youth with positive and supportive volunteers
who are trained as mentors, but also through the cultural and lifeskills components of the program.

Lesley Campbell, Program Coordinator
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MCFD Programs Coordinator

Background Info
This position was created in 2004, when the Ministry of Children and Family Development (MCFD)

introduced significant changes to their business practices with non-profit agencies. UNYA was chosen by
the community and lead Aboriginal agencies within the community as the MCFD hub to provide services

to Aboriginal youth.

The MCFD Programs Coordinator supervises and coordinates the delivery of all programs and services
delivered under contract through MCFD. In addition, the MCFD Programs Coordinator supervises the

ongoing operation of the Native Youth Learning Centre (NYLC), which is funded by ACCESS, as well as

UNYA'’s newest program, Ravens Lodge, which is funded by Vancouver Aboriginal Child and Family
Services Society (VACFSS). This position requires a great deal of time spent liaising with MCFD and
VACFSS, and working with community partners to ensure that Native youth can access the most
appropriate services possible, in a timely fashion.

The MCFD Programs Coordinator oversees the following programs:

e Aboriginal Safe House e Outreach Program
e  24-hour information line e Transition Program
e Aries Day Program ¢ Kinnections Program
e Cedar Walk Day Program e Native Youth Learning Centre
e Mediation and Reunification Program e Ravens Lodge
e Mentorship Program
Statistics

Horace Fox was the MCFD Programs Coordinator until the end of January 2009. At this time, Gillian Mee
moved into the position and will continue until Horace returns in January 2010. The MCFD Programs
Coordinator is part of UNYA's senior administrative team reporting to the Executive Director.

Incorporating Culture into Programming
The MCFD Programs Coordinator was able to participate in numerous cultural ceremonies put on by
many UNYA programs.

Youth Engagement

While this position doesn’t have direct contact with youth, the MCFD Programs Coordinator ensures that
all programs are receiving input from the youth regarding programming. We have a Client Feedback
form, which allows the youth to give input about what is and isn’'t working for them at each of the
programs.

Highlights for the Year

This has been a very exciting and busy year. One of the major highlights was the full implementation of
our new residential program, Ravens Lodge. After a long process, Ravens Lodge finally received its
operating license from Vancouver Coastal Health Authority. Before receiving the license we were only
able to support 2 youth at the Lodge, but we are now able to offer services for up to 5 youth.

The contract with MCFD was renewed with minor revisions. This new contract is for a term of three years
instead of the usual one. This is very positive news, for it ensures that funding for our MCFD programs
will be stable for three years.

UNYA successfully secured funding from ACCESS for the operations of the Native Youth Learning
Centre for another year. The NYLC has a brand new team that is being lead by Lindsay Gibson. Lindsay
brings much passion and enthusiasm to the program, and she is creating many new partnerships in the
community to ensure the success of the clients of the program.
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This past year, the UNYA Outreach Team formed a partnership with PLEA. This partnership brought a
new PLEA Outreach Worker to work alongside our team in providing services to youth. The PLEA worker
is housed out of the Safehouse (with our Outreach Team), and is directly supervised by Lucas Ried|
(Safehouse Coordinator). This partnership enables us to provide more services to more youth.

Challenges for the Year

- The departure of Horace Fox for a year

- We were only able to sign a one-year contract for the Kinnections Program. We are hoping this
program will continue beyond this term, we don’t have certainty because it is a separate contract from
our other MCFD programs.

- There has been some staff turnover at a number of programs, but we’ve been successful at recruiting
new staff.

Goals for the Coming Year

- To ensure that all of the programs target numbers are met.
- To advocate for the renewal of the Kinnections Program.

- To continue to form new partnerships in the community.

- To retain the present staff for all the programs.

Summary

Overall, this year has been a great success. We have been able to work with hundreds of youth, and
have hopefully had a positive impact in their lives. All of the Program Coordinators and front-line staff
have done an amazing job in their programs.

Gillian Mee, MCFD Coordinator
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Mediation Program

Background Info

The Mediation Program began in May 2004. This MCFD-funded program is designed to help empower
Native youth (ages 13-18 years) to make positive change in their lives by offering them support, tools and
resources. We work with youth, and others that they identify, to work towards positively resolving any
conflicts or misunderstandings that they may be experiencing. Our program is based on teaching youth
good communications and problem solving skills to help them to stay in or return home, remain in school
and/or training, and positively interact with peers, family and friends.

Mediation is an opportunity for people involved in a disagreement or conflict to meet face-to-face in a safe
and neutral place, to find workable solutions to their problems before they become a crisis. Discussion is
encouraged or facilitated by a trained mediator. An important part of mediation is teaching the
participants positive skills that allow them to better accept, respect, and interact with each other by
looking at an issue from both sides and trying to find agreed upon ways to resolve a conflict or problem.

Sessions take place on site, or we may do home visits to facilitate the mediation process. Referrals are
received from either the Ministry of Children and Family Development or Vancouver Aboriginal Child and
Family Services Society. Services are generally provided for up to six months, depending on the
assessed needs of both the youth and their families. If the parties involved require further support, a re-
referral can be made. 20% of the Mediation Team'’s caseload may also include self-referral from youth
and families.

Statistics

This year, our team consisted of up to three full-time Mediation Workers: Caitlin Palmer, Toby Curran
(both now on leave) and Glen Williams (Seis**lom). Currently, Seis**lom continues to provide
mediation/reunification services.

This year, we received twenty-seven (27) MCFD referrals and six (6) self-referrals. (32) youth have
accessed our Mediation services, consisting of (15) females and (17) males. Generally, sessions include
one or two youth with 1-2 parents/step-parents, and/or other involved caregivers/adults/support persons.

Youth Participants

OFemales

B Males

OMCFD Referrals
O Self-Referrals

Incorporating Culture into Programming

The Mediation Program strives to gather and utilize traditional tools used by Elders and Spiritual Leaders
when they were asked to provide sacred counsel services for the people in times of conflict within the
family or in the community. We will also be purchasing posters that have significant relevance for
mediation and conflict resolution to set up in the rooms that we use for mediation and sacred circles. We
normally start out with an opening prayer/smudge, if suitable for the family’s needs/beliefs. If the youth
does not have the experience to facilitate this ritual, then we ask if they would read a First Nations prayer
or a poem of choice. Sometimes, families will request a special ceremony to be done at their homes to
purify and settle their living environment.
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Youth Engagement

Our approach is youth-driven and youth-focused. We acknowledge the tribal affiliation and traditional
practices that youth are involved with, including cultural teachings, practices, ceremonies, etc. Our policy
has been to involve the youth by asking them to attend and help at sacred ceremonies, attend powwows,
feasts, etc. We also encourage youth to participate in a variety of programs and services that are
available through UNYA or other youth organizations and applicable to their specific needs (such as late
night programming, etc). Youth feedback and personal views on engagement and culture is encouraged.

Highlights for the Year

The Mediation Program moved into its newly renovated office at UNYA'’s new facility in July 2008. We
are very grateful to the Vancouver Aboriginal Community Policing Centre for housing our program for one
year from June 2007 — June 2008.

We were able to expand our support to the community by providing some self-referral services to
Aboriginal families and youth who have no involvement with the Ministry of Children and Family
Development or Probation.

This year, our team attended several relevant workshops and staff development trainings. Topics
included how to build resiliency with Aboriginal youth in the area of mental health, and how culture can
contribute to building a stronger identity and help to developing a more positive and healthier lifestyle.
We continued to upgrade our training and skills by attending courses offered at the Justice Institute of
B.C. that are relevant to the specific needs of our youth and their families.

Challenges for the Year

- Our team has been reduced, due to staff members on leave.

- Adjusting and setting up our new office space: sorting out files, and setting up computers amidst on-
going renovations was challenging amidst our work responding to referrals and delivering mediation
support.

- We were affected by our long-term Coordinator’s departure

- Poverty issues, grief, and lack of day care access for many of the families we work with continue to
affect their availability to attend regular mediation sessions.

Goals for the Coming Year

- Promote our program and encourage more self referrals.

- Provide the community with information on the availability of Mediation services at cultural and
community events, such as West Coast night at the Vancouver Aboriginal Friendship Centre.

- Provide culturally-appropriate activities and workshops regarding the mediation process, wellness
planning, and community involvement for Aboriginal youth and families.

- Work with other UNYA programs and Aboriginal youth programs which plan, organize and implement
ongoing youth activities, educational and prevention workshops on alcohol and drug abuse and
misuse, gang and crime prevention, and Talking Circles.

- Plan, organize, and implement on-going parent/caregiver support group/circles.

- Continue to network and liaise with Aboriginal social service agencies, and other community
organizations, youth-driven activities, schools, etc.

Summary

The Mediation Program continues to offer a holistic, cultural and strength-based approach to the
Mediation process. Our family and youth service plans are designed by each individual family, with our
support. We look forward to continuing to work in the community to strengthen our networking and liaise
with other social services. We thank all the families, Social Workers, and other involved professionals
who have been a part of each individual service plan.

Glen C. Williams, Mediation Worker

42



Mentorship Program

Background Info

The Mentorship Program started in July 2004, and is funded by the Ministry of Children and Family
Development. Our goal is to connect Native youth to volunteer mentors in the community, while helping
to empower youth to make positive changes in their lives and offering them the support and resources to
do so. Volunteer mentors spend 2 - 4 hours per week with youth, engaging in meaningful, fun and skill
building activities. Through these sessions, volunteers teach skill and help to build youth confidence and
competence while exploring the city in healthy and pro-social ways.

The Program works with youth (12-18 years) who are currently involved with the Ministry of Children and
Family Development and/or the Vancouver Aboriginal Child and Family Services Society. We can also
accept up to 20% self-referrals. Youth referred through an MCFD or VACFSS Social Worker or Probation
Officer will have sent a referral to the MCFD Community Liaison, who then directs the referral form to the
Mentorship Program. The Mentorship staff contacts the referral source and the youth’s parent/guardian
to learn more about the youth’s strengths and interests, and to answer any questions that the social
worker/parent/guardian may have. Youth and parents/guardians can also self-refer to the Program by
contacting the Coordinators.

Statistics o
The Mentorship Program consists of a full- Youth Participants
time Coordinator and a part-time
Coordinator. Tanya Williams was the full-
time Coordinator until mid-March. The
position is currently vacant. The part-time

Coordinator’s position is held by Amanda O Male
Whippy. Amanda became a volunteer
mentor with the program in January 2008, B Female

and began working as the Assistant
Coordinator in November of 2009.

This year, we have had (15) active
volunteer mentors. We have received (7) Currently  On Waitlist
youth referrals, and currently, there are (9) Matched

youth on the waitlist waiting for matches.

There were (8) closed matches, and (5)
withdrawals from the program (3 of which were moved to Kinnections). (13) youth are currently matched,
while (9) are on the waitlist for matches. Details are provided in the adjacent chart.

Incorporating Culture into Programming

This year, we organized a group sweat in Burrard Inlet. Unfortunately, there was a lack of participation in
this event. In the future we will try to make the requirements for the sweat more flexible for our volunteers
and youth. We also hosted a Medicine bag workshop for our youth and mentors.

Youth Engagement

Youth engagement is encouraged on a verbal basis. During and after activities open discussion is
welcome for youth to express any input. Evaluations are also performed on a regular basis for youth to
express how the mentoring relationship works for them. They are invited to share any challenges or
difficulties they are experiencing and to openly discuss the role of the mentor in their lives.

Highlights for the Year

Coordinators for various mentoring programs from around the Lower Mainland have been meeting on a
regular basis. This has enhanced communication and helped to generate ideas about new ways to work
with our youth and support community volunteers.
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This year, we hosted a variety of activities to support youth and their mentors. These included: a
Christmas card workshop; Rockband nights (offered twice a month, beginning in December); Skate with
Olympian Clara Hughes event at the Richmond Oval; family gathering picnic at New Brighton Park; snow-
shoeing; and a Valentine workshop.

Mentorship had a great recruitment push in the fall of 2008. We have had success in recruiting through
the following venues:
e Open House events
meetings with the Foster Parent recruitment team at VACFSS
presentations at Douglas College (Aboriginal Youth and Child Care Program)
Mentorship networking meetings
UBC First Nations House of Learning
presentation to Canada Service Audit (included CEQO’s from around Vancouver)
a “Bring a Buddy” event with our volunteers
Volunteer Vancouver
Volunteer Burnaby
SFU, BCIT and UBC volunteer fairs

We've also advertised through Mentorship Program postcards, Go Volunteer, Charity Village, and
Craigslist.

Challenges for the Year

- One of the biggest challenges for the program is the recruitment of volunteers — specifically, male
volunteers. We are currently working with a volunteer to develop new and enhanced marketing
strategies and program management techniques.

- The absence of an Assistant Coordinator/ Coordinator at different times throughout the year has
posed challenges, affecting new and expanded program development.

Goals for the Coming Year

- Continue to increase the cultural awareness of our volunteers by providing informative and
educational training

- Implement a database to assist with reporting and ongoing progress evaluation

- Develop and deliver more workshops to provide our volunteers with much needed training/awareness

- Continue to strengthen relationships with youth and their families with our family gatherings

- Collaborate with other UNYA programs to enhance opportunities for programming, and make monthly
activities more enjoyable for participants.

- Refine our orientation process and create workshops on Aboriginal history, culture, and family
dynamics

- Achieve (30) matches

Summary

Overall, the year has been a great success for the Mentorship Program. Currently, (13) youth are
matched and actively meeting with volunteer mentors who are providing great experiences including
sports, entertainment, life skills, moral and emotional support, and mainly a dedicated friend to our youth.
We’ve been very pleased with the high level of youth engagement during activities and the positive
feedback from our volunteer appreciation events and recruitment strategies. We look forward to
continuing to grow and expand the program to support even more youth.

Amanda Whippy, Assistant Coordinator
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Native Youth Drop-In Centre

Background Info

The Native Youth Drop-In Centre opened its doors in January 2000. For the past nine years, the Drop-In
Centre has provided youth (ages 15-24 years) with an informal, youth-driven drop-in space and a diverse
range of programming and supports. The Drop-In does not have a specific referral process. Interested
youth can attend the Drop-In to access computers, a pool table, and a foosball table, as well as weekly
programming that includes cultural, recreational, and leadership components.

The Program receives funding through the Lower Mainland Aboriginal Youth Advisory Committee of the
Urban Multi-Purpose Aboriginal Youth Centres Initiative (UMAYC). The B.C. Association of Aboriginal
Friendship Centres, with funding from the Department of Canadian Heritage, administers UMAYC.

At the Drop-In Centre, youth can:

Connect with and access support from youth workers in an accessible, youth-driven space
Request information, referrals

Participate in a wide range of programs and services for youth

Take part in cultural and educational workshops, discussion groups and group outings

Participate in special events such as camping trips, canoe journeys, and dances

Engage with positive youth role models and adult mentors, and contribute to our volunteer program

The Drop-In Centre is generally open from 5-10 pm on Mondays, and from 3-10pm Tuesday - Friday.
Ongoing programming includes:

Monday: Open programming, Rock Band every other week
Tuesday: Crafts/Cultural Night
Wednesday:  West Coast Night at the Friendship Centre
Thursday: U & Me Discussion (including smudge, a nutritious meal, and guest speakers)
Friday: Video night (titles chosen by youth)
Statistics

The Drop-In Centre has 2 full-time Youth Workers, Andrea Noakes and Daniel Cook (Team Leader). Part-
time relief staff include Mamadou Togola, Kim Haiste, and Mark Gagnon. UNYA’s Community
Developer/Program Coordinator provides ongoing administrative and program coordination.

In total, we had 2,426 youth visits this year (1,107 female and 1,319 male youth).

Incorporating Culture into Programming

Many youth have been born and raised in an urban setting, so youth may not have had the opportunity to
experience their traditional culture. The Drop-In Centre works to include First Nations culture in all of its
programming, to instill pride in who they are, and where they come from. Many youth participate in
cultural activities that we provide, as well as those in the community. Smudge is available to youth at all
times. We attend the weekly West coast Family Night at the Vancouver Friendship Centre. We also use
a Talking Circle format for workshops and meetings, and participate in sweats, cold water baths, seasonal
canoe outings, and Canoe Journeys. Also, youth regularly have the opportunity to make crafts, including
drum-making, dreamcatchers, moccasins, and medicine bags. The Drop-In encourages youth to be active
participants; youth take the lead in these cultural activities.

Youth Engagement

Youth provide input and direction into all aspects of the Drop-In Centre. Participants have worked
collaboratively to develop and establish program guidelines, and help to plan activities and fundraise for
special events. Our youth-driven approach results in an increased sense of ownership amongst youth,
fostering youth leadership, and respect for the space, staff, and programming. The Youth Advisory
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Council meets once a month to discuss the programming provided by the Drop-In. Youth also have the
opportunity to voice their thoughts by informal one-on-one talks, and a suggestion box.

Highlights for the Year

The Drop-In took part in two Canoe Journeys this year. The first was the Pulling Together Canoe
Journey, which started in Hope and ended in Gibsons. The second journey was a series of smaller out-
trips hosted by the Tsawwassen First Nation. The Drop-In was honoured to have Wes Nahanee from the
Squamish Nation continue as Skipper of the UNYA canoe. Wes provides a wealth of cultural knowledge,
which he is happy to share with the youth.

We hosted a discussion on the impacts of residential schools, which brought together youth, Elders, and
other community members. The topic was heavy, but it led to powerful discussions and everyone left with
positive thoughts and renewed hope about the road to healing. We partnered with UNYA'’s Aboriginal
Youth Worker at BYRC to host a story-telling feast, which was attended by many youth and their families
from the community. Wes Nahanee, Bob Baker, and OS12 were guest speakers, sharing ancient stories
from the Squamish Nation, and discussing how contemporary storytelling continues in Hip-Hop.

This year, the Drop-In also focused on promoting post-secondary education opportunities for youth. With
encouragement, a number of Drop-In youth applied and were accepted into various post-secondary
schools. Some will soon be finishing up their first year of university, and we’re very excited that others will
be joining them in the next school year.

Another highlight was the move to our new space. Youth were very happy to access the new and
improved site, particularly after we had to close temporarily to prepare for the move and set up the space.

The Drop-In continues to closely collaborate with our AYF team and Health Initiative Coordinator to
promote and support sports, recreation, and health-related programming for youth. Groups regularly
meet in Drop-In, and many of our participants look forward to the weekly fitness and self-defense classes.

Challenges for the Year

- We continue to face challenges resulting from cuts to our funding from UMAYC, and the limited
availability of other sustainable funding.

- This has greatly affected our staffing, and our ability to provide enhanced and off-site programming.
Due to a reduced budget, the Drop-In continues to operate with only two full-time staff. This makes it
difficult to provide staff development opportunities, cover illness and vacation, and undertake popular
activities such as the Canoe Club and Canoe Journeys. We now rely heavily on support from other
UNYA programs to offer the diversity of programming we have consistently delivered.

Goals for the Coming Year

- Continue to provide a safe, youth-driven space for youth to interact with their peers and other positive
role models

- Develop culturally-relevant programming that responds to the needs of youth

- Identify and secure new/enhanced funding and partnerships to address funding gaps and enhance
our capacity to deliver the diversity of programming Drop-In is known for, which has proven to be very
successful in engaging youth.

Summary

This has been a year of incredible progress and growth at the Drop-In. We have been honoured to
witness youth developing and expanding their skills as they have pursued educational, employment, and
personal goals, and stepped into roles of leadership with their peers and in the community. Our goal is to
maintain a youth-driven space where youth can access support from UNYA and other community
partners, while promoting culture, youth leadership, and positive lifestyle choices.

Daniel Cook, Team Leader
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Native Youth Learning Centre

Background Info

The Native Youth Learning Centre (NYLC) opened its doors in 2005 in response to the need for a youth-
specific employment and education centre. We provide Aboriginal youth with resources pertaining to
education and employment, including: assistance in resume and cover letter development; job search
assistance; referrals to relevant programs; employment positions and pre-employment training; and
access to tutoring and online learning. Resources are available in four key areas: Job Search, Career
Development, Assisted Computer Applications and Life Management Skills. Certificate and employment
maintenance workshops are scheduled based on the needs of youth accessing the Centre.

Aboriginal youth (ages of 15-30 years) who are on an active job search can access the NYLC. They must
also have a valid Social Insurance Number. If they do not have one, staff will help them obtain one.

We are funded by Aboriginal Community Career Employment Services Society (ACCESS).

Statistics

The program consists of a full-time Coordinator and Assistant Coordinator, and a part-time youth staff
member. There have been significant staff changes in the last year. Brandon Stiles, our Coordinator of
many years, left in June 2008 to pursue other opportunities. For the remainder of the calendar year, staff
members Crystal Asham and Brian Francis provided support to youth in the NYLC. In December, the
Centre closed temporarily as we while awaiting renewed funding.

In January 2009, Lindsay Gibson joined the NYLC as Coordinator. Nicole Matthews was the Assistant
Coordinator until the end of the fiscal year. We are in the process of recruiting for an Assistant
Coordinator, as well as the youth position.

The Native Youth Learning Centre is accessed by an average of (42) youth per month. Between January
and March 2009, the NYLC had (138) clients who accessed services (503) times.

Incorporating Culture into Programming

The NYLC strives to incorporate Aboriginal culture whenever possible. We have smudging ceremonies,
and we will have an opening prayer, singing and a smudge at the upcoming Career Fair and our re-
opening ceremony. In the coming months, we will be incorporating a more visible First Nations presence
in our space (through posters, murals, etc.). We will also be including more cultural resources and
activities such as: teachings from the Medicine Wheel, guest Elders, singers and drummers, and artists.

Youth Engagement

Since our re-opening in February, our focus has been on promoting the Centre, developing programming,
and encouraging youth to access the NYLC as a resource. In April 2009, we will be implementing a
Youth Advisory Council (YAC), which will meet on a monthly basis. Through the YAC and one-to-one
interactions with staff, youth will help us determine what areas to focus on in the coming months.

Highlights for the Year
- InJuly 2008, the NYLC moved to the new site at 1618 East Hastings Street.

- Through a partnership with the Native Education Centre, we will be receiving (5) computers to provide
to youth as personal home computers to support their educational and employment pursuits.

- We were able to purchase (10) new computers, which will provide access to faster, updated software.
In addition, we purchased new racks for brochures and other printed resources.

- Recently, a new volunteer has committed to providing English tutoring for youth at the NYLC. She
has also offered to help out around the office when we need it.

- We are in the process of implementing a Job Club, a Homework Club, and a Youth Advisory
Committee (YAC). The Job Club will encourage youth to continue their job searches on a regular
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basis, while the Homework Club will provide computer and tutoring resources for youth who are in
school. The YAC will increase our capacity to identify and respond appropriately to the needs of
youth.

Since the beginning of March 2009, planning has been underway for us to host an UNYA Business
Fair, in partnership with Canadian Business for Social Responsibility. The Business Fair will take
place on April 30, 2009. Our goal is to draw 40+ students to the Fair to learn about local companies
(including BC Hydro and EA Games) and employment opportunities that are available.

In March 2009, we formed a partnership with the Native Youth Arts Collective to create a mural at the
Centre with youth. We look forward to undertaking this exciting new project that will enhance our
space!

Challenges for the Year

Changes in staff, and funding gaps, resulting in the Centre being closed for a short period of time
Although participation has been slow for the Homework and Job Clubs, we will continue to promote
these useful resources and encourage youth to become involved.

Goals for the Coming Year

Recruiting an Assistant Coordinator and Youth Worker in the very near future.

Securing additional funding and donations to provide food and door prizes to help encourage regular
attendance at workshops, as well as the Job and Homework Clubs.

Strengthen our capacity to follow-up with NYLC clients so that we are better able to track our
successes.

Incorporating more Aboriginal cultural teachings and activities. To do this, we plan to partner with
other UNYA programs to utilize their cultural expertise and resources. We will also be soliciting
donations of time and materials from outside sources (ie. accessing sage for regular smudging).
Our Coordinator will be taking courses to obtain a Management Skills Certificate. Given that the
NYLC doesn’t don’t have the resources to support this, costs will be covered through an external
source secured by Lindsay.

We will be recruiting and training students from UBC as volunteer tutors.

We will be partnering with a community volunteer who will provide workshops on how to create your
own website, and a Youth Biz 101 workshop.

We hope to partner with the Vancouver Public Library to offer workshops for youth on how to do
library research and use their database.

Summary

The Native Youth Learning Centre is making very good progress re-establishing the visibility of th
program and networking with other Aboriginal and non-Aboriginal organizations. Overall, our goals for
the new fiscal year will be to expand our partnerships and programming, and increase youth participation.

Lindsay Gibson, NYLC Program Coordinator
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Ravens Lodge

Background Info

Ravens Lodge is new UNYA residential program started this year. We offer short-term transitional foster
beds for female Aboriginal youth, ages 11-15 years who are in the care of Vancouver Aboriginal Children
and Family Services Society (VACFSS). We operate 24 hours per day, 7 days a week. While work to
develop the program began in earnest at the beginning of the fiscal year, Ravens Lodge opened its doors
on August 2008. Program funding is provided by Vancouver Aboriginal Child and Family Services
Society (VACFSS). Capital funds to purchase the house were secured through the Homelessness
Partnering Strategy (Service Canada).

The main goal of the Ravens Lodge is to empower youth to make healthy lifestyle choices and create
positive change in their lives. We do this by creating a safe environment, using culture as therapy,
offering cultural activities and ceremonies, and providing one-to-one support and referrals to community
resources based on the individual needs of youth. We work with youth to connect them with their culture,
develop lifeskills, foster health, strengthen family ties (as appropriate), and much more. Our program also
provides support to youth and potential foster homes to assist with a smooth transition.

Currently, we have two beds and will increase to five beds as soon as we complete the requirements for
licensing through Vancouver Coastal Health.

Statistics
Our staff consists of a full-time Coordinator, a House Grandmother, (7) full-time staff, and relief staff.
This year, our staff included:

Coordinator:  Malissa Smith House Grandmother:  Sharilynn Calliou

Youth Workers:
Melissa Dorush Dimicia Speck Helena Flomo Farah Yekinfard
Steacy Roth Bobby Bains Arcadia Bright

We also have 7 relief staff at this time.

Since Ravens Lodge first became operational this year, we have had (5) referrals and (3) intakes (one 14
year old youth and two who were 15 years old at intake). Two referrals did not meet the criteria for the
program. One youth was discharged this year.

Incorporating Culture into Programming
Ravens Lodge incorporates culture into our program in a variety of different ways, including:

- Our House Grandmother is involved at the Lodge (20) hours a week to provide support for the
youth, staff and program

- We smudge regularly, and it's available for youth whenever they request it

- Initiating and supporting conversations about culture, and cultural teachings and practices
- Attending cultural activities in the community

- Cooking and art

- Staff work with youth to explore their cultural ancestry and traditions from their territory

- Incorporating teachings from the Medicine Wheel and using the Circle of Courage as a model to
engage youth and build resiliency

- We foster an environment where all cultures and traditions are welcomed, respecting our diversity
and ensuring that the program is inclusive

- Every youth is encouraged to share their teachings and traditions when they feel comfortable

49



Youth Engagement

We strive to create many opportunities and encourage youth to voice or write their comments, concerns
and suggestions about Ravens Lodge and its programming. Youth can share their input through informal
discussions, house meetings, surveys, and more formal meetings. All youth suggestions are taken
seriously, and each suggestion, comment, or concern is followed up by the Program Coordinator to
ensure that youth know their input is valued.

Highlights for the Year

Given that this was the first year of operations for Ravens Lodge, we celebrated many firsts, and we
celebrated many successes. Initially, the program was given the name Gisbutwada Lodge, with the
intention that it would be chosen by youth as they became involved in the program. Youth decided that
Ravens Lodge was the perfect name, because Raven is a trickster in First Nations cultures, and the girls
at the Lodge related to this. Other highlights include:

- On April 11™, 2008, UNYA held a joint press conference with Service Canada, the City of
Vancouver, and VACFSS announcing the Lodge as the newest addition to the UNYA family.
Many people attended this successful and joyous event.

- As of July 2008, we had a full time team in place, including some relief staff.

- On August 18" 2008, Ravens Lodge opened its doors and welcomed our first youth.

- On November 25", 2008, Ravens Lodged had its first discharge. This proved to be a huge
success, because the youth is doing quite well and still has regular contact with the Lodge staff
through our after-care program.

- In January 2009, the House Grandmother joined our team.

- In March 2009, we purchased an eight-passenger van, and we began renovations to add an
office and a fifth bedroom.

- Over the course of the year, staff members have participated in numerous cultural events and
have worked very hard to ensure that the cultural needs of the youth remain a top priority.

Challenges for the Year
- Completing the lengthy licensing process
- Recruiting and training staff

Goals for the Coming Year

- Expanding our Relief team

- Continuing to strengthen our programming

- Continuing to build relationships with community partners and resources

Summary

It has been a very exciting first year for Ravens Lodge. Youth experiences and input will continue to
shape our program, as we grow stronger each year. | would like to acknowledge the hard work and
dedication of the staff at Ravens Lodge during our first year. Their contribution will ensure the ongoing
success of the program. Way to go, team!

Malissa Smith, Program Coordinator
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School Support Team

Background Info

The School Support Program began in January 2001. Our primary goals are to ensure that Aboriginal
students abstain from alcohol and/or drug abuse/misuse, remain in school, and experience both social
and academic success. We strive to provide timely, relevant and culturally appropriate educational,
prevention activities and materials on alcohol and drug prevention/intervention for both youth and other
community members. We facilitate community workshops focused on A & D prevention, Aboriginal
wellness resources and educational issues, First Nations teachings, relevant community resources, and
positive life choices. We also liaise and work with community organizations and Vancouver School Board
staff to increase and enhance networking opportunities with a focus on improving programs and services
available to Native youth. Our referral process is open. We receive referrals from VSB, UNYA, MCFD,
students, and caregivers. Our program funding is provided by Vancouver Coastal Health.

Statistics
This year, the team consisted of Chuck Lafferty, our full-time Youth Worker, and Jessica Macleod, a part-
time Youth Worker.

This year, we worked with a total of (498) youth ages 10-24 years, primarily at schools, community
workshops, or other educational programs. We provided community workshops, one-to-one support, and
Spring Break and summer programming. In particular, (13) students (4 female, 9 male) participated in the
Spring Break Basketball Camp, mentored by (9) youth who were Head and Peer Coaches (5 males, ages
17-22 and 4 females, age 16-17). The Young Spirits Summer Program had, 21 students (9 female, 12
male) and three summer students (3 female ages 17, 18, 22).

Incorporating Culture into Programming

Our Spring Break and YSSP camps included daily Talking Circles, smudging, and related cultural
teachings (pipe ceremony, tobacco, canoeing, and traditional stories of the Squamish Nation from Wes
Nahanee and Sean Odonashey). Additionally, many youth had the opportunity to learn traditional art by
participating in a carving and drawing workshop, and going on field trips to the Museum of Anthropology
and the Native Youth Artists Collective Art Expo. Youth at the Aboriginal Capacity Cafes and Young
Spirits Summer Camp had the opportunity to speak with Elders and serve them a meal.

Youth Engagement
We solicit youth input into programming on an ongoing, informal basis, and through evaluation forms after
every workshop. Activities at school clubs were developed and tailored to youth’s interests.

Highlights for the Year

This year, we had (21) participants during two sessions of Young Spirits Summer Program, which offered
a day camp four days a week, for three weeks, at the Aries Program site. YSSP is a day program for
youth (ages 12-14 years) that provides healthy recreational and sports activities, balanced with daily
workshops and Talking Circles. Through (19) educational/preventative workshops and (26) recreational
and cultural activities, youth gained lifeskills and increased awareness about supportive community
resources that are available to them. Workshops included:

Talking Circles Discussions

A & D Prevention

Dealing with peer pressures
Education, and transitioning from
elementary to secondary school

Creative Writing with Frontier College
Multi Media in the Arts

Cooking skills 101

Healthy Sexuality with YouthCo
HIV/AIDS and HepC prevention

Cultural Teachings included: Sean Odonashey a Sun Dancer and Medicine Carrier - sharing a Pipe
Ceremony and tobacco teachings; Wes Nahanee - Squamish Nation culture and ceremonies, Canoe

51



Journeys and protocols; and Renae Morriseau (actor, teacher, artist, musician); Rites of Passage for men
and women. We also went on recreational outings which included: biking with Trips for Kids, rock
climbing, swimming, dance, laser tag, waterslides, and sports.

Overall, the YSSP was a great success. Our three summer students were great peer leaders. They
worked every day, helping to plan and supervise activities, hosted Talking Circles, and facilitated groups.
In the process, they gained enhanced leadership and employment skills, and were positive role models.
We kept the youth participants moving through a wide array of activities and workshops. YSSP provided
them with opportunities to gain new skills and knowledge, and interact with community mentors and peer
role models, and they had fun!

In partnership with the AYF Sports and Recreation Program, we hosted our 7" Annual Spring Break
Basketball Camp, involving (13) students, ages 12-14 years. We hired (2) youth as Lead Coaches and
(7) youth as Peer Coaches, who delivered an integrated basketball skills clinic program. Every day, we
also offered prevention-focused workshops, including: Hip Hop: Beyond Beats and Rhymes/ Masculinity,
Violence, and Misogyny; Education/Success in elementary and secondary school; A & D prevention and
awareness; Navigating UNYA programs and services; Mental Wellness and Marijuana. The Peer
Coaches received Pre-Level One Basketball coaching training in advance, and they gained hands-on
work experience leading and supporting daily activities. On the final day, all participants received prizes,
framed certificates, photo albums, t-shirts, and a special feast.

Other highlights this year included moving to our new office, and purchasing a new computer for the half-
time Youth Worker.

Key partnerships this year included: SACY, VCH, VSB, and BCYSTH - developing and delivering the
Aboriginal Capacity Cafes; WAVAW - co-facilitating the Sacred Footprints Britannia Aboriginal Club; Aries
Program — who provided facilities for YSSP; The Centre — providing space for the Two-Spirit Drop-in;
Odyssey Il - Honouring Our Youth Event; and Britannia Secondary — providing facilities for our Spring
Break Basketball Camp.

Challenges for the Year

- Promoting YSSP & SBBC - challenges communicating in a timely manner with VSB administration
and support staff

- Promoting and encouraging youth participation in the Two-Spirit Drop-in program

- Due to the move to the new site, communications with parents became confusing

Goals for the Coming Year

- Promote our Program to increase visibility and encourage youth to access us as a resource

- Continue to enhance the continuum of A & D prevention and intervention supports that we provide

- Strengthen and increase partnerships with VSB, schools, and community agencies to provide
innovative A & D prevention workshops and activities, specifically tailored for Aboriginal students and
classroom presentation

- Encourage the VSB to identify and implement new ways to support elementary students in transition
to secondary

- Assist elementary and secondary schools develop support incentives for students

Summary
Overall, this has been a fine year for the School Support Program.

Chuck Lafferty and Jessica Macleod, Youth Workers
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Young Bears Lodge

Background Information

In January 2000, the “Young Bears Lodge Transition” program began as a pre-recovery program. It
operated at Covenant House until an appropriate location could be secured for the Young Bears Lodge
(YBL). YBL was officially launched and opened its doors in April 2001. The mandate of the Lodge is
support Aboriginal youth ages 13 to 18 years by providing culturally-based empowerment programming
with a focus on alcohol and drugs. A voluntary co-ed residential program, the Lodge is a five-bed facility.
The program has four phases and is sixteen weeks in duration. YBL is funded by the Vancouver Coastal
Health Authority.

Youth, their family and/or involved professionals in and around the VCHA jurisdiction can make referrals
to the Lodge. Completed forms are reviewed and the youth are invited to YBL for a visit to meet with the
Supervisor/Therapist. If a youth decides to enter the program, intakes are conducted bi-weekly.
Depending on available bed space, the youth will be admitted to begin their seven-day assessment
period, during which time staff have an opportunity to assess if the Lodge is an appropriate placement for

the youth. This also gives the youth time to decide if they are able to commit to the four-month program.

Statistics
The YBL team consists of a full-time Therapist/Supervisor, (7) full-time Youth Care Counsellors, and relief
staff. This year, our staff included:

Therapist/Supervisor: Dixie Lee Vance Senior Youth Care Worker: Laura Ivanich
A/Senior Youth Care Workers: Wendy Jimmie and Anna Neal

Full-time Youth Care Workers: Christina Wolkowski, Donna Roach, Tyler Mitchell, Robert Bonner, Ivan
Voyageur, Kirsten Thomas, Jon Jenkins, Craig Wynn, Violet Christy David, Selina Jamal, Kenneth
Matahwa, Melanie Manuel, Sara Hotomanie. Relief staff: Yvette Stephenson, Mary Ann Leo, Elaine
Cameron, Brendan Phillips, Monica Benson. Youth Mentorship Position: Donna Lee

This year, we provided services for (19) youth (10 females and 9 males). (3) youth successfully
completed the 16 week empowerment program with a strong After-care Plan in place. Our occupancy
rate for the past year has been at 49.5%. On average, we received 4 referrals per month.

Incorporating Culture into Programming

Culture is the foundation of the Lodge. The program revolves around the four quadrants of the Medicine
Wheel, and youth are challenged physically, mentally, emotionally and spiritually during their stay. The
16-step Recovery Wheel is implemented throughout the sixteen week / four phase process to assist the
youth in identifying their individual goals. Each phase brings new challenges in lifeskills, cultural
teachings, and specific workshops. We incorporate the “Blanketing Ceremony” to honour youth upon the
completion of each phase. When the youth completes the program, they are honoured in a Give-Away
Ceremony, wearing a Ribbon Shirt/Dress or a Vest bearing their individual Family Crest that they have
sewn. The Blanketing Ceremony is in recognition of the West Coast traditions and the Give Away
ceremony is in honour of the Potlatch ceremony. The youth earn and receive an Abalone Shell, Sage,
Cedar, Sweet grass, Tobacco and an Eagle Feather which gives them their own personal Wellness
Bundle. In the tradition of Generosity and in the spirit of giving and receiving, the youth are gifted. At the
end of the ceremony, they also honour their support people with gifts they have made, while
acknowledging how they felt supported. The program is infused with teachings from the old ways,
combining A & D education and history to encourage youth to look at their recovery in a different way,
and to realize the significance of ceremony as part of the healing process.

Other cultural outings and experiences included: Gathering of the Grandfathers; Sweat lodge ceremonies

and teachings; a two-day workshop on “Picking up the Eagle Feather” with two Elders from
Saskatchewan and Alberta; Moon Lodge teachings; Cleansing/Spirit Baths; Pipe Ceremonies; Medicine
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Wheel teachings; Blanketing Ceremonies; Grandmother/Hand Drumming and Songs; the Nisga’a New
Year Ceremony; Sage and Cedar gathering; powwows; a tour of a residential school; Cleansing of the
Lodge; Teepee teachings; and a Canoe Blessing Ceremony.

Youth Engagement

- Youth fill out Daily Assessment Forms which embrace six of the Seven Sacred Teachings, along with
the Teaching of Generosity from the Wheel of Courage and rate their progress. They decide their
goal for the day and write about what they learned. Youth are encouraged to read what the Youth
Care Workers have written about them and to challenge them in a good way if they disagree. This
gives them an opportunity to discuss and have the discrepancy documented.

- The Youth Tribal Council is still in a stage of evolution but ideally, it gives youth an opportunity to
have a voice in decision-making processes, such as contracts, time-outs and discharges. Because
they are affected, we believe they need to have this opportunity to provide input.

- Youth who are being discharged get Blanketed honouring their courage for taking the first step and
acknowledging the time they spent in the Lodge. This also gives the other youth closure.

- Case management gives the youth an opportunity to sit in a circle with their peers, get input and give
feedback on their progress. We encourage their voice and it's a good opportunity to practice conflict
resolution.

- Staff and youth sit together to plan their Earned Outings.

nghllghts for the Year
Youth attended the Healing our Families/Healing our Communities Conference at the Roundhouse
Community Centre and supported both the Woman’s Memorial and 8,000 Drums Marches. They also
attended an UNYA Youth Forum. The youth drummed and sang at the Native Education Centre, and
Job Fairs at the Justice Institute and Frog Hollow Community Centre. The youth joined the Drop-In
Centre youth to go tubing at Cypress Mountain.

- We took part in Sundance meetings, a Pledge meeting, and a two-week Ceremonial Journey, walking
to Merritt. The youth were welcomed into the Katzie, Kwantlen, Chehalis and Lower Nicola Territories,
where local Elders, youth and Medicine people offered teachings for the youth to draw strength from.
We stayed in a Longhouse in Chilliwack on our journey to Douglas Lake for the Cree Sundance.

- YBL youth and staff continue to develop the Youth Council, which will help youth develop skills to
make positive choices while in treatment, and once they have completed the program.

- A Medical Advisory Committee was formed this year with Kal Biling, Pharmacist/Owner Shopper’s
Drug Mart, Bob Manning, Dixie Lee Vance, and Carole Falardeau.

Challenges for the Year

- We continue to search for staff with a traditional Aboriginal background, with a mix of both cultural
teachings and skills in substance abuse treatment and prevention.

- In March, we were informed Dr Mangat could no longer attend her bi-weekly visits at the Lodge but
she continues to see the youth in her clinic.

Goals for the Coming Year

- Continue to develop and refine the program to ensure consistency in programming and incorporate
youth input.

- Continue to deliver training workshops to enhance staff skill level and knowledge base and
encourage staff to attain their A&D Counselling Certification.

Summary

Young Bears Lodge continues to evolve. We are confident that the changes that are being implemented
will serve to benefit the youth. It is our goal to create as many opportunities as possible for youth to gain
new cultural awareness and understanding of themselves as Aboriginal people, and to successfully
complete all four phases of the program.

Dixie Lee Vance, Therapist/Supervisor
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Young Wolves Lodge

Background Info

The Young Wolves Lodge (YWL) opened its doors in March 2003. It is a 16-week residential recovery
program for young Aboriginal women (17-24 years) who may be struggling with addiction, parenting
issues and/or homelessness. We have the capacity for five residents at a time. Three beds are available
for expectant mothers, or young mothers who have children in care of MCFD or in the home of a relative.
Young mothers may be interested in working towards re-unification with their child(ren) and/or stabilizing
their lives and having a healthy pregnancy. Many of the young mothers who participate in our program
have regularly scheduled visits with their children at the YWL. The other two beds are available to young
women who are homeless or at risk of being homeless and wanting to recover and stabilize from their
addiction. The program includes workshops on topics such as: substance abuse education; relapse
education; abuse healing; family violence; lifeskills; physical fitness; healthy eating; music and art
therapy; employment training; cultural and traditional parent education workshops; prenatal education; as
well as many cultural teachings workshops and ceremonies. In part, what makes YWL unique is the
ongoing support we provide through our Youth Transition Worker, who assists youth in creating realistic
goals, coordinates case consultation meetings, and works with youth and other professionals to develop a
sound case plan and ensure that youth are supported as they transition to independent living. The
Transition worker will follow the youth’s progress for up to one year after graduation of the program.

Referrals are accepted on an ongoing basis. We may receive referrals from youth, their families, A & D
Counsellors, and other agencies involved with youth. We encourage other professionals and support
persons in participate in weekly and monthly Case Management meetings to maintain a network of
support for youth as part of their recovery process. YWL is funded by the Greater Vancouver Urban
Aboriginal Homelessness Steering Committee (Homelessness Partnering Strategy, Human Resources
and Skills Development Canada) and the Coming Home Society.

Statistics
Staff:  Supervisor/ Alcohol and Drug Counsellor - Carole Falardeau
Youth Transition Worker - Pamela Bolton
Full-time Youth Workers - Gisselle Vivanco, Pauline Johnson, Denise Sellars, Melissa Harper

This year, we had a total of (22) young women attend and participate in the recovery program. We had
(4) youth complete the program with Traditional Giveaway Ceremonies.

Incorporating Culture into Programming

We recognize that it is important to connect the young women to their culture, and provide them with
opportunities to witness and participate in traditional ceremonies to foster a better understanding of how
these teachings can have a long term effect on their healing journey on the Red Road. This creates a
stronger feeling of connection to culture and community, and enhances their self confidence. After their
time at the Lodge, the young women can use the new cultural teachings and tools they have acquired,
providing strong role modeling amongst their peers, and passing on the teachings to their child(ren),
ensuring that these traditions will continue into the future.

Youth are introduced to medicines and ceremonies, and how the teachings of the Medicine Wheel can
impact on their wellness and cultural healing - spiritually, mentally, emotionally, and physically. Youth
actively participate in a variety of ceremonies and traditional teachings, including medicine gathering,
Sweat Lodges, Cold Water Baths, Fasts, Sundances, Pipe and Yuwipi Ceremonies, and Powwows. We
also take part in ceremonies throughout the community honouring women who have been and continue to
be affected by addiction and violence, including a Smudging of the DTES and the Women’s Memorial
March. Youth become role models in the daily Smudge and teach other youth how to use the medicines.
Each youth who completes the program is gifted with the start of their own medicine bundles (which they
have made) and an Eagle feather (when available). We host a celebration feast for their invited guests
and the youth present giveaways (which they have made) to their support persons.
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Youth Engagement

Each youth is responsible for ensuring that the program is meeting their individual personal goals. The
youth themselves determine their needs, once they have completed the initial two-week assessment
period. Youth are assigned a Key Worker who meets with them on a weekly basis to collaboratively
review their progress and set short-term goals, and provide support in attending appointments.

Highlights for the Year
YWL was the recipient of a national
Eva’s Initiatives Award for Innovation,
for our strong partnership with the
Coming Home Society to provide this
valued program for youth. A recent
graduate of the program was invited
to Toronto for the Youth
Homelessness Awareness
Conference to speak about what it
meant for her to be a part of this
program. Another former grad
enrolled in the Chance to Choose
education program selected YWL as
a recipient for a fundraising event the
class was putting on.

Students from Tupper High School

chose YWL as part of a project to promote program awareness in Vancouver. YWL took part in the
“Seeing is Believing Tour” at UNYA, which hosted CEO’s of local businesses. A worldwide Japanese
newspaper interviewed the youth at the Lodge with regards to how important the Lodge was for them and
issues on homelessness. YWL acquired an AHIP grant for the Music for Health Program, which
supported staffing and the purchase of musical equipment for our youth Tea House performances. Tree
trimming with members of the Coming Home Society was a highlight of the Christmas season. YWL
received donations of many Christmas gifts, including a Wii game console for youth, and funds for
renovations to create a new staff office. YWL undertook a walk from Vancouver to Douglas Lake for a
Sundance Ceremony. While the journey was very challenging, it was also a great experience for the
youth, who were welcomed and feasted by many communities along the route.

Challenges for the Year

- Staffing — it has been difficult to recruit and maintain a full team due to lower wages available,
resulting from our limited program funding.

- Program equipment — our van and appliances required repairs, which taxed our budget

Goals for the Coming Year

- Fundraise/secure additional funding to support the Lodge in the coming year. Confirmation of
renewed funding for the next two years is great news, but we will still need additional funds to
maintain the Lodge and maintain/enhance programming for youth.

Summary

This year, the young women of the Young Wolves Lodge gave back to the community by supporting
community services addressing the needs of the homeless and women in the sex trade. Confirmation of
secured funding for the next two years has created a greater sense of stability/security for our program
participants and staff. We are confident that YWL will continue to deliver quality services to the homeless
community. Overall, it has been a great year, and we look forward to the year to come.

Carole Falardeau, Supervisor/A&D Counsellor
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UNYA’'S COMMUNITY PARTNERS
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Aboriginal Community Career Employment
Services Society (ACCESS) ° ° ° ° °
- Essential Skills for Aboriginal Futures - Bladerunners
Aboriginal Homelessness Steering Committee °
Adults with Learning Disabilities Association ° °
AIDS Vancouver ° °
Adult Learning Development Association (ALDA) ° ° °
Allouette Home Start Society - Iron Horse Safehouse ° °
Anabela Galo, Dance Instructor ° °
Asante Centre °
Aunt Leah's Independent Lifeskills Society °
Baronial Wellness Program ) ) °
Battered Women's Support Services Society ) ) °
BC Centre for Disease Control - Chee Mamuk Program ° ° °
BC Housing ° ° ° °
BC Ministry of Children and Family Development
- Burnaby Youth Justice Services Centre - Community Youth Justice
Services, Probation Officers - Prince George Youth Custody Services .. . . ° .. . .o ) . .o

- Social Workers - Squamish Youth Probation
- Vancouver youth Probation - Vancouver Youth Services

BC Ministry of Healthy Living and Sport -Sport &
Recreation Branch

BC Ministry of Housing and Social Development

BC Persons with AIDS Society - Boys R Us

BC Safety Consulting

BC Society for Male Survivors of Sexual Abuse

BC Society of Training for Health & Employment
Opportunities -ACE

Big Brothers

Big Sisters

Bill Reid Art Gallery

- Coastline's
- Odyssey I

Boys & Girls Club of Greater Vancouver
Challenges Program - Nexus - Odyssey |

Broadway Station Dental Clinic
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Funding

Donations, In-kind
Contributions

Co-Programming

\Workshops, Training

& Resources

Referrals

Info Sharing, Networking

Case Management

Advocacy

\Volunteers

Recruitment, Promotion

Burnaby Boxing Club

e [Facilities / Space

Canadian Association of Snowboard Instructors

CBSR (Canadian Business for Social Responsibility)

Cedar Cottage Community Garden

Cedar Cottage Neighbourhood House

Central City Foundation

Chapters

Charity Village

CHARM (Creating Healthy Aboriginal Role Models)

Chehalis First Nation

Children of the Street Society

City of Vancouver - Social Planning Department - Election
Qutreach Team - Youth Outreach Team

Collingwood Neighbourhood House

Condomania

Coming Home Society

Connexus

Corrections Canada - Employment Opportunities

Covenant House Vancouver

Craigslist

David Diamond - Youth Expressions

DEYAS - Mobile Needle Exchange - Street Youth Outreach

Diocese of New Westminster

Douglas College

Downtown Eastside Neighbourhood House

Downtown Eastside Neighbourhood Safety Office

Downtown Eastside Women's Centre

East Kootenay Addictions Services Society

Electronic Arts

ENPAAUK

Family Services of Greater Vancouver
- Directions Youth Services Centre - Safehouse - Youth Detox
Services - Vancouver Family Preservation and Reunification Services
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Funding

Donations, In-kind
Contributions

Co-Programming

Facilities / Space

\Workshops, Training

& Resources

Info Sharing, Networking

Case Management

Advocacy

\Volunteers

Recruitment, Promotion

First Nations Employment Centre

o |Referrals

Focus Foundation of BC - Youth Futures Program

Four Host First Nations

Fraser Health - Creekside Withdrawal Management Centre

Frog Hollow Neighbourhood House
- Youth at Work - Youth Spot Employment Centre

Frontier College

Gayway

Gordon Neighbourhood House

Go Volunteer

Gordon Neighbourhood House

Gracie Barra Gym

Greater Vancouver Food Bank Society

Greater Vancouver Urban Aboriginal Homelessness
Steering Committee

Greater Vancouver Urban Aboriginal Strategy Steering
Committee

Green Thumb Theatre Company

Healing Our Spirit BC Aboriginal HIV/AIDS Society

Hey'-Way'-Noqu' Healing Centre for Addictions

Hollyburn Family Services - North Shore Youth Safehouse

Honour Your Health Challenge

Information Services Vancouver

Indian Residential School Survivors Society

I-Rail

JUMP Math Program

Justice Institute of BC

Kaleidoscope Employment Services

Katimavik

Katzie First Nation

Kakakaway and Associates

Kids up Front Foundation

Kiwassa Neighbourhood House

Kla-how-eya Aboriginal Centre of SACS
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Funding

Donations, In-kind
Contributions

Co-Programming

Facilities / Space

Workshops, Training

& Resources

Info Sharing, Networking

Case Management

[Volunteers

Knowledgeable Aboriginal Youth Association (KAYA)

o |Referrals

e |Advocacy

® |[Recruitment, Promotion

Ktunaxa Kinbasket Nation

Kyuquot First Nation Counsellor

Kwantlen First Nation

La Boussole Communautaire Francophone

Langara College

Legal Services Society of BC

Lindsay Bomberry

Little Sister’s Book and Art Emporium

Lower Mainland Aboriginal Youth Council, UMAYC

Lower Mainland Purpose Society for Youth & Families

Lululemon Athletica

Lu'ma Native Housing Society

Marc’s Place

Mark Gagnon, Glass Artist

Metis Family Services

Metro Vancouver Aboriginal Executive Council

Miscellaneous Productions

MPA Society (Motivation Power Achievement)

MoreSports/YELL

Moscrop Secondary School

Mount Pleasant Neighbourhood House

Mount Pleasant Community Garden

Mukwa Teepees

Musqueam First Nation

National Crime Prevention Centre, Public Safety Canada

Native Courtworker and Counselling Association of BC

Native Education College

Native Youth Artists Collective

Network Environments for Aboriginal Research (NEAR) BC

New West School Board - Power Program

NICCSS - Roving Leaders
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Nicola Valley Institute of Technology °
Night Hoops Basketball o °
Office of the Representative for Children and Youth ° °
Pacific Community Resources Society
- Broadway Youth Resource Centre, and on-site community partners ° ) ) ) ) ) . ° ° .
-Surrey Youth Housing Program - Youth Skills Link - Baristas Program
Pacific Youth And Family Services Society - Peak House ° °
PEERS Vancouver - HUSTLE Men on the Move ) ° ° ° °
Planetarium °
PLEA Community Services Society of BC - Onyx Program ° ° ° ° ° o | o
Prostitution, Alternatives, Counseling, and Education o
Society (PACE)
Pulling Together Canoe Journey Society ° o o
RedWAY BC News E-Zine o o o
Redwire Magazine ) °
REEL Youth Filmmaking Society ° ° ° °
Ridge Wilderness Adventures ° ° .
Safe Online Outreach Society (SOLO) ) °
Science World ° °
School Aged Children and Youth Substance Use o o
Prevention Initiative (SACY)
Seventh Generation Club °
Simon Fraser University - Action Research eXchange . °
SING group ° °
Sliammon First Nation - Tla'’Amin Community Health °
Software Imaging °
South Hill Resources - South Vancouver Youth Centre . ) ) ) ° ° . ° °
Spirit of the Children Society ) °
Squamish First Nation - Capilano Longhouse - Canoe Family o o o o o o o . o
- First Nations Snowboard Team
St James’ Anglican Church . . °

St. James Community Services Society

St. John’s Ambulance

St. Paul's Hospital

St Thomas’ Anglican Church
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Funding

Donations, In-kind
Contributions

Co-Programming

Facilities / Space

Workshops, Training

& Resources

Referrals

Info Sharing, Networking

Case Management

IAdvocacy

[Volunteers

Recruitment, Promotion

Sto:lo Nation - Health Addictions Prevention Counsellor
- Xyolhemeylh Child & Family Services

SUCCESS - Chance to Choose

Tenant Resource & Advisory Centre (TRAC)

The Cave

The Centre

The Salvation Army

Think NDN

Touchstone Family Association - Francis House

Trips for Kids

Tsawwassen First Nation

Tsow Tun Lelum Treatment Centre

2010 Legacies Now Society

Union Gospel Mission

United Native Nations

University of British Columbia - Division of Aboriginal Peoples
Health - President’s Aboriginal Advisory Roundtable

Upper Nicola Band

VanASEP Training Society

Vancity Credit Union

Vancouver Aboriginal Child and Family Services Society

Vancouver Aboriginal Community Food Action Network

Vancouver Aboriginal Community Policing Centre
- Cedar and Sage Youth Program

Vancouver Aboriginal Friendship Centre Society
- Parenting Program

Vancouver Aboriginal Transformative Justice Services

Vancouver Aquarium

Vancouver Board of Parks & Recreation - Britannia Community
Centre - Britannia Teen Centre - Carnegie Centre - Coal Harbour
Community Centre - Gathering Place - Trout Lake Community Centre

Vancouver Coastal Health Authority - Aboriginal Wellness
Program - Access Y Youth Detox - BC Women's Hospital

- Burnaby Centre for Health and Addictions - CART (Child & Adolescent
Response Team) - Child & Youth Mental Health Services - Commercial
Drive Youth Clinic - Evergreen Community Health Centre - Mental
Health Services - Prism A & D Services - Raven Song Community
Health Centre - Street Nurses - Vancouver General Hospital
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Vancouver Community College ° ° ° ° ° °
Vancouver Foundation ° ) ° °
Vancouver Native Health Society - ADAPT Program
- Aboriginal Child and Support Services Program - Sheway ° ° ° ° ° ° ° °
- Urban Aboriginal Food Enhancement Program
Vancouver Police Department
- Diversity and Aboriginal Policing Section - Aboriginal Liaison Officer ° ) ) ) ) ° °
- School Liaison Officer - Vancouver Police Museum
Vancouver Public Library ° °
Vancouver Rape Relief °
Vancouver School Board
- Britannia Outreach Alternate School - Britannia Secondary School
- First Nations School Support Workers - Genesis Alternate School
- Grandview Elementary School - Hastings Education Centre ° ) ) ) ) ) . . °
- Learning Services - Secondary School Apprenticeship Program
- Selkirk Elementary School - StreetFront Alternate Program
- Templeton Secondary School - Carleton Elementary School
Vancouver Youth Court °
VANOC o o 4 4
Vertical Reality Climbing Gym o o
Volunteer Burnaby ) ) °
Volunteer Vancouver ° ° °
Volunteers — for specific programs ° ° ° ° °
Warriors Against Violence Society ° ° °
Watari Research Association - Day Treatment Program ) ) ) ) ° ° .
Wesley Nahanee, Cultural Advisor °
Women Against Violence Against Women ) ° °
YouthCo AIDS Prevention and Services Society ° °
YWCA - Career Zone ) °
Zero Ceiling Society o o o o

We also extend our appreciation to the many, many other individuals and organizations who have
supported us in our ongoing efforts to help Native youth lead safer and healthier lives.

We apologize to those who may have been inadvertently omitted. Your contributions are greatly
appreciated and not forgotten.

63




FUNDING PARTNERS

This year, UNYA received financial support from the following funders for our ongoing programs:

Aboriginal Outreach Team: B.C. Ministry of Children and Family Development

Aboriginal Transition Team: B.C. Ministry of Children and Family Development

Aboriginal Tutor-Mentor Program: Aboriginal Community Career & Employment Services Society
Aboriginal Wellness Counsellor: Vancouver Coastal Health Authority

Aboriginal Youth First Sports & Recreation Program: B.C. Ministry of Healthy Living and Sport and
National Crime Prevention Centre, Public Safety Canada

Aboriginal Youth Safehouse: B.C. Ministry of Children and Family Development

Aboriginal Youth Worker at BYRC: Lower Mainland Aboriginal Youth Council, UMAYC Initiative (BC
Association of Aboriginal Friendship Centres and Department of Canadian Heritage)

Aboriginal Youth Worker at UNYA: City of Vancouver

Alcohol and Drug Counselling Program: Vancouver Coastal Health Authority

Alcohol & Drug Referral Worker @ BYRC: Vancouver Coastal Health Authority

Aries Program: B.C. Ministry of Children and Family Development; and the Vancouver School Board

Building Blocks Worker: B.C. Ministry of Children and Family Development (Aboriginal Child and Family
Support Services, position administered by Vancouver Native Health Society)

Cedar Walk Program: B.C. Ministry of Children and Family Development
Kinnections Program: B.C. Ministry of Children and Family Development
Mediation Program: B.C. Ministry of Children and Family Development
Mentorship Program: B.C. Ministry of Children and Family Development
Native Youth Centre: Bank of Montreal, Vancouver Foundation

Native Youth Drop-In Centre: Lower Mainland Aboriginal Youth Council, UMAYC Initiative (BC
Association of Aboriginal Friendship Centres and Department of Canadian Heritage)

Native Youth Learning Centre: Aboriginal Community Career & Employment Services Society

Ravens Lodge: Vancouver Aboriginal Child and Family Services Society

School Support Program: Vancouver Coastal Health Authority
Young Bears Lodge: Vancouver Coastal Health Authority

Young Wolves Lodge: Coming Home Society; Greater Vancouver Urban Aboriginal Homelessness
Steering Committee (Homelessness Partnering Strategy, Lu’'ma Native Housing Society and Human
Resources Skills Development Canada)

Youth Summer Students: Aboriginal Community Career and Employment Services Society (ACCESS),
Human Resources and Skills Development Canada (Canada Summer Jobs), First Nations Employment
Society (FNES)
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UNYA CONTACT INFO

Main Office / Administration

1618 East Hastings Street, Vancouver, B.C., V5L 1S6

Phone: 604-254-7732 Fax:  604-254-7811
General Information: info@unya.bc.ca
Websites: www.unya.bc.ca

www.nativeyouthcentre.ca

Aboriginal Outreach Team
Phone: 604-254-5147

Fax: 604-254-5159

Email: outreachteam@unya.bc.ca

Cedar Walk Program
Phone: 604-708-9130
Fax:  604-708-9160
Email: cedarwalk@unya.bc.ca

Aboriginal Transition Team
Phone: 604-254-7732

Fax: 604-254-7811

Email: transition@unya.bc.ca

Kinnections Program
Phone: 604-254-7732
Fax: 604-254-7811
Email:  kinnections@unya.bc.ca

Aboriginal Wellness Counsellor

Phone: 604-254-7712

Fax: 604-254-7811

Email: n/a, info through info@unya.bc.ca

Mediation Program

Phone: 604-254-7732

Fax: 604-254-7811

Email: mediation@unya.bc.ca

Aboriginal Youth First Sports & Rec Program
Phone: 604-254-7732

Fax: 604-254-7811

Email: sportsandrec@unya.bc.ca

Mentorship Program
Phone: 604-254-7732
Fax: 604-254-7811
Email: mentorship@unya.bc.ca

Aboriginal Youth Safehouse
Phone: 604-254-5147

Fax: 604-254-5159

Email: safehouse@unya.bc.ca

Native Youth Drop-In Centre
Phone: 604-254-7712

Fax: 604-254-7811

Email: dropin@unya.bc.ca

Aboriginal Youth Worker at BYRC
Phone: 604-709-5723
Fax: 604-254-7811
Email: aboriginal.byrc@unya.bc.ca

Native Youth Learning Centre
Phone: 604-254-5620

Fax: 604-254-5630

Email: learningcentre@unya.bc.ca

Aboriginal Youth Worker at UNYA

Phone: 604-254-7732

Fax: 604-254-7811

Email:  aboriginalyouthworker@unya.bc.ca

Ravens Lodge

Phone: 604-435-7343

Fax: 604-4356193

Email: ravenslodge@unya.bc.ca

Alcohol & Drug Counselling Program
Phone: 604-254-7732

Fax: 604-254-7811

Email: adcounsellors@unya.bc.ca

School Support Program

Phone: 604-254-7732

Fax: 604-254-7811

Email: schoolsupport@unya.bc.ca

Alcohol & Drug Referral Worker at BYRC
Phone: 604-709-5736

Fax: 604-254-7811

Email: adreferral@unya.bc.ca

Young Bears Lodge
Phone: 604-322-7577
Fax: 604-322-7571
Email: youngbearslodge@unya.bc.ca

Aries Program

Phone: 604-255-1326
Fax: 604-254-7811
Email: aries@unya.bc.ca

Young Wolves Lodge
Phone: 604-321-1118
Fax: 604-321-2009
Email: youngwolveslodge@unya.bc.ca
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